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USER GUIDE - CONSTRUCTION

Xrero for Contractors
From tender to handover

A practical, illustrated walk through every screen a UAE contractor
uses: projects, costs, purchasing, progress billing, people, payroll and
tax. Every example comes from the demo company "Sarh Contracting

L.L.C." — a fictional company with fictional data.
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CHAPTER 1

The system at a glance

What is in the system, how you move between its apps, and what you see when you sign

in.

Xrero is one system for the whole contracting business: tenders, projects and their costs, purchasing and
stores, progress billing and collection, people and payroll, accounts and tax. Every figure is entered once,
where it belongs, and then appears in every report and dashboard that needs it — no separate
spreadsheets that disagree.

1.1 The sidebar and the apps

The Apps list runs down the side of the screen. Each app is a complete area of work, and every user only
sees the apps that belong to his job: a site engineer, for example, sees neither accounts nor payroll. Each
app has its own menu bar at the top, next to search, messages, activities and the user picture.

App What it runs

Construction Projects, job orders, cost sheets, material requests, daily logs, change orders, subcontractors
CRM Tender opportunities and their stages up to award

Sales Tender estimates and quotations

Purchase - Inventory Purchase orders, receipts, stock and valuation

Accounting Invoices and certificates, payments, post-dated cheques, assets, tax

UAE HR Employees, contracts, leave, payroll and WPS, end of service

Fleet - Maintenance Vehicles and their contracts and services, site plant and its upkeep

Expenses - Time Off - Calendar Petty cash claims, leave balances, meetings
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alll 22 B
. Accounting Dashboard Q Favorites % & 1919 ¢ > ‘ o ‘
APPS G Tax Adjustments H | Customer Invoices
® Discuss w 8 Unpaid Invoices AED 10,185,673.19
1 Late Invoices AED 713,148.31
31 Calendar Gaps in the sequence
Requisitions
B Construction Due 4-100ct ThisWeek  18-240ct  25-310ct Not Due
Contacts
a I Vendor Bills H Miscellaneous Operations
v

CRM
- 80 Bills to Pay AED 8,028,144 27
11 Late Bills AED 655,401.15
all Sales Create Manually

85 Dashboards

Accounting
Due 4-100ct This Week 18-240ct 25-310ct Not Due

Emirates NBD - Current A/C H Cash

Misc. Operations AED 267,557 58

New Transaction

a

[C UAEHR
(@ XRerosign
=

Website

Depreciation i IFRS 16

Figure 1.1 — What the general manager sees first: the accounting dashboard — bank balance, unpaid invoices and bills to pay.

1.2 The projects and contracts dashboard

From Construction > Overview the management dashboard opens. At the top is the value of live contracts, and

three figures under it tell the state of the company: work done and certified by the clients, money actually
spent, and work still to build. Below it the Needs attention list: material requests waiting for approval,
change orders the client has not approved, an overdue certificate, sites that did not file their daily log.
Every line opens the records behind it.
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$ Discuss
1, Caencar , 118,334,020
K} A
AED 3 )
Requisitions
B Construction
AED 37,099,607
B Contacts
AED 31,791,335
¥ CRM
il Sales AED 81,234,413
®:  Dashboards
Retention held by s s -
[ Cost sheets rogress invoices
B Accounting AED 3,882,461 i =
[ UAEHR
@ ReroSign Needs attention 6
& Website m Site 4 Commercial 1 Cash 1
= Purchase 4 material requests waiting ap[..)mval . ‘ ) Approve
Oldest from 04 Oct - Al Mizan Residences - G+12 Tower, JVC, Al Noor Private School - Block B Extension, Sharjah
#® [Inventory .
4  2approved requests without a purchase order Order
&£ Maintenance ~ Procurement to raise the orders
@ Fleet B 2 change orders awaiting client approval Follow up
AED 633.200 of variations not yet in the contract
A Time Off
4 Overdue certificate - Khalid Al Mansoori Chase
2 Expenses AED 713,148 past due on Private Villa
& Apps =] 4 sites without a daily log for 12 Oct Missing
Al Mizan Residences, Guif Logistics Park, Al Noor Private School
€  Settings
ORDER BOOK CERTIFIED IN SEPTEMBER RETENTION HELD BY CLIENTS UNPAID CERTIFICATES
ae0 81,234,413 «e0 6,439,109 ae0 3,882,461 =0 10,185,673
5 active projects - 31% certified 5 payment certificates Released at handover and after the defects 713,148 overdue
RECENTS 0 period
Projects @ Ceriified of contract @ Cost of budget
PROGRESS /
PROJECT cOST CONTRACT MARGIN
i i o
Al Mizan Residences ! — 35-3vin 49.1M 15.2% On track
Al Mizan Real Estate Development L.L.C. - Rajesh Menon CE— 39.4%
Palm Crest Townhouses 0%
" E —_ On track
Palm Crest Properties L L.C. - Rajesh Menon 0% 36.5M n tracs
Gulf Logistics Park  ——————— 74.2% o
On track
GuIf Logistics Parks FZE - Omar Haddad — 75.2% 14.8M 12.8% i tract
Al Noor Private School — 16.6%
— 1775 1M.2M  10.4% On track

Al Noor Private School L.L.C. - Omar Haddad

Figure 1.2 — Projects & contracts: the contract portfolio, what needs attention, and the key figures per project.

The same design exists for people and payroll and for cash and accounts — switch between them with the
buttons at the top.
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Figure 1.3 — People & payroll: headcount, payroll cost, documents about to expire and the WPS status.
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re0 12,277,370
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Collect and pay 2
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TO COLLECT TO PAY
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8 invoices - 6 customers 80 bills - largest Al Barq MEP Contracting
LLC

Receivables by age

Configuration
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iz e s |

Cash and accounts + New invoice o

« 1invoice overdue

AEDT1 ate

e AED 12 277,370

AED 10,185,673

AED 8,028,144

4+ Bills fo pay ¥ Chase overdue invoices

PROFIT THIS YEAR

aeo 2,592,216

Income 38,759,662 - expenses 36,167,446

16 days

16 days

VAT TO PAY - Q3 2026

ae0 62,045

Return due 28 October 2026 - 15 days

AED 10,185,673 owed by 6 customers

Not yet due AED 9,472 525
110 30 days —— AED 713,148
3110 60 days AEDO
6110 90 days AED O
Over 90 days AED O
Largest overdue invoices

27 Khalid Al Mansoori AED 713,148 16 days overdue

SEP INV2026/00031

Figure 1.4 — Cash & accounts: cash, what clients owe and what is owed to suppliers, and profit.

1.3 Views and search

 List: one line per record — for reviewing, sorting and exporting.

e Kanban: cards in columns by stage — drag a card to move it on.

e Form: the full record with its buttons, and under it the chatter: messages, notes and every change with

who made it.

o The search box takes a name or a number; behind its arrow you find Filters, Group By and Favorites.

Language

Each user picks his language (Arabic or English) from his picture at the top > Preferences. The

Arabic interface runs right to left; numbers and dates stay as they are.
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CHAPTER 2

Users and access rights

Every employee sees only what his work needs — and the manager decides that from

one screen.

A user is an employee with a login. From Settings > Users & Companies > Users the manager adds users and sets

each one's rights app by app: none, user or manager. The demo company has eleven users: the general
manager, the projects director, three project managers, two site engineers, a senior quantity surveyor, the
procurement manager, the finance manager and the HSE manager.

- i General Settings  Users & Companies > M ﬁ e
-~ SARH
o vt m Users = [a Internal Users X & n <> | m ‘ Y ‘

APPS G NAME LOGIN LANGUAGE LATEST AUTHENTICATION STATUS
® Discuss 1 Anmed Fathy English (US) 10/09/2026 00:31:07
31 Calencar 2 Arun Pillai English (US)
Requisitions

3 Faisal Kareem English (US)
B Construction

4 Imran Qureshi English (US)
B Contacts

5  Joseph D'Souza English (US)
¥ CRM

6  Mina Girgis English (US)
il Sales

7 Mohammed Rafi English (US
8- Dashboards q glish (US)
B Accounting 8 Omar Haddad English (US)
5 UAEHR 9 Rajesh Menon English (US)
@ xReroSign 10 Saeed Al Hammadi English (US) 10/09/2026 19:15:06
& \Website

11 Tarek Mansour English (US)
RECENTS 0

Figure 2.1 — The users list.
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- i General Settings  Users & Companies > M & Ea
2 SA RH Users
v (2 Employee
pedsanaay ‘ New H “ ‘ Ahmed Fathy * L] LEALIE P ‘ = ‘
-
APPS Q Send Password Reset Instructions Never Connected ) Confirmed ‘
L
Discuss
L4 Name
7 Calendar
s Ahmed Fathy A
Requisitions Email Address 7
Construction
B Contacts Access Rights Preferences Account Security
¥ CRM
Wl Sales SALES SERVICES
=
#3 Dashboards Sales ” Project User
B Accounting Timesheets ”  User: own timesheets only
[ UAEHR
ACCOUNTING INVENTORY
(@ XRerosign
Invoicing * Inventory ?
&  Website
Bank Purchase
M Purchase
® Inventory MANUFACTURING WEBSITE
o Maintenance Maintenance 7 Website
@ Fleet
HUMAN RESOURCES ADMINISTRATION
A TimeOff
Fleet Administration
S; Expenses
Employees ”
RECENTS 1]
Time Off *
Expenses ?
OTHER

UAE HR & Payroll 7
Dashboard ?

XRero Sign

Figure 2.2 — Rights of site engineer Ahmed Fathy: projects, daily logs and material requests — no accounts, no payroll.

2.1 What a site engineer sees

When the site engineer signs in he sees only his apps. The daily logs and material requests he sees are his
own or belong to his projects — and he cannot delete what was recorded. This is enforced by record rules,
not just by hiding buttons.
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_ Job Orders  Daily Logs Materials /BOQ  Projects > M EF EE .
il w Job Orders = [a . My Tasks % @ H B2 @
APPS Q Planned + In Progress + ap
1 1
(o]
Discuss o
o 3
S calend Blockwork B1-L6 Topographic survey & setting out %
= alendar Al Mizan Residences - G+12 Tower, JVC Palm Crest Townhouses - Phase 1 (24 Units), g
. Al Mizan Real Estate Development L L.C Dubai Land
Requisitions Palm Crest Properties L.L.C. =
In 10 days
Construction * [3 (5% n In 62 days
Y (5 (0w ) .
B Contacls
&  Website
& Maintenance
A Time Off
2 Expenses
RECENTS 0
Figure 2.3 — The site engineer's screen after signing in.
- Job Orders  Daily Logs ~ Materials /BOQ  Projects > m EP e} .
el Slflalgpm m Construction Daily Logs 2 & 112/12 (> @
APPS Q USER PROJECT ANALYTIC ACCOUNT EMPLOYEE DEPARTMENT MANAGER
® Discuss 1 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
3 Calendar _
2 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
Requisitions
3 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
Construction
4 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
B Contacts
5 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
£ Website
~
_ 6 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
¢ Maintenance
W Tmeof 7 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
S; Expenses 8 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
9 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
10 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
" Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
RECENTS [
12 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon

Figure 2.4 — Daily logs as the site engineer sees them: his own only.
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Security

Each user has his own password, and two-step verification can be switched on from Preferences >

Security. Never share a login between people: the change history relies on it to show who did what.

11
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CHAPTER 3

From opportunity to quotation

Follow every tender from the first contact to the award, and price it from the bill of

quantities.

Construction edition

Every tender or client enquiry starts as an opportunity in CRM. The stages follow a contractor's work:

enquiry, tender documents and site visit, estimation, tender submitted, negotiation, then won or lost.

= SARH

B oousee
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Discuss

Calendar

< A

=]

Requisitions

Construction

Contacts

4 0@

CRM

Sales

Dashboards

Accounting

XRero Sign

a
[ UAEHR
a
&% \Website

RECENTS

m Generate Leads  Pipeline =

Enquiry +
] 8,900k

Sports Hall - Al Noor Private School
(Phase 2)

AED 6,900,000.00

Al Noor Private School LL.C

Invited Tender Repeat Client

* v & a

Q My Pipeline %

Tender Docs & Site Visit

S ol

) (e @@ @86 [z

Estimation + Tender Submitted
L] 63,800k ]
Townhouses Phase 2 (32 Units) - Dubai Labour Accommodat

Land
AED 48,000,000.00
Palm Crest Properties LL.C
Invited Tender ~ Residential ~ Repeat Client

* Kk Y & B

Villa Compound (8 Villas) - Khalifa City,
Abu Dhabi
AED 18,800.000.00
Al Reem Family Investments L.L.C.
Invited Tender ~ Residential

*ht b a

Figure 3.1 — The tender pipeline: one card per opportunity, with its expected value and stage.

pax, Dubai Investmer

AED 18,400,000.00

Atlas Facilities Manage:
Open Tender  Resider

okt

Inside the opportunity: the client, expected value and probability, expected closing date and tags (invited

tender, residential, repeat client). Underneath are the planned activities: a site visit, a call with the

consultant or the bid deadline — each with an owner and a date, sitting on its owner's to-do list until it is

done.

12
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- i Sales Reporting Configuration > M EF Ea

- SARH .

| [ | New | Townhouses Phase 2(3... = £ NoMeetng [5 Quotations ARG ER Y

W
APPS Q Won  Lost Enquiry  Tender Docs & Site Visit > Estimation 4d ) Tender Submitted  Negotiation  Won
L T
# Discuss
B Cacnix Townhouses Phase 2 (32 Units) - Dubai Land
Requisitions Expected Revenue Probability
@ Construction AED48,000,000.00 at 34.38 %
B Contacts
Customer 7 Palm Crest Properties L.L.C. — 100733458800003 Salesperson aSaeedA\Hammadl
¥ CRM
Email Expected Closing?  11/17/2026 * K Y1
il Saks Phone 971 4,000 3360 Tags Invited Tender X Residential X~ Repeat Client x
85 Dashboards
Internal Notes ~ Extra Information

B Accounting
[ UAEHR
(@ XRerosign
£ Website
RECENTS 0

Lognote  Activities Q e 8° Following

~ Planned Activities

Today: “Site visit with client (13 Oct)” for Mohammed Rafig
() v MarkDone ¢ Edit x Cancel

Figure 3.2 — The "Townhouses Phase 2" opportunity: value, stage and the next activity.

3.1 The tender estimate

From Sales > Orders > Job Estimates the bid is priced on three pages: materials, labour, and overheads and

subcontracts — each line with its quantity and unit rate. The estimate moves through draft, sent,
confirmed and approved. Once approved, Create Quotation turns it into a formal quotation for the client

without retyping a line.

13
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- Orders  Tolnvoice Products Reporting  Configuration > M & EE
- SARH
Pt | New | JOBIESTI0002 = $  Quotation ARG ER Y
APPS Q Draft Estimate Sent Confirmed Approved ; Quotation Created ‘
AT
# Discuss
1 Calendar
J JOB/EST/0002
Requisitions
Gulf Logistics Parks FZE 08/15/2026
@ Construction Logistics District, Dubai South
Dubai DU
B Contacts United Arab Emirates Analytic
Payment T 45 Days
¥ CRM Jot Materials ~ Labour ~ Overheads & Subcontracts
G+2 Warehouse & Offices - Dubai South (Plot W7)
all Sales
85 Dashboards Material Estimation Labour Estimation Overhead Estimation Other Info Aditional Notes
B Accounting
TYPE  PRODUCT DESCRIPTION QUANTITY UNIT OF MEASU... UNIT PRICE  DISCOUNT (%)  SUBTOTAL
[C UAEHR
Mater... [CON-C30] Ready-mi... Ready-mix concrete ... 6,443.00 m® 353.80 0.00 2,279,533...
(@ XReroSign
& Website Mater... [STL-T16] Rebar B50... Rebar B500B 16 mm 667.00 t 3,074.00 0.00 2,050,358
RECENTS B Mater... [BLK-H20] Hollow co Hollow concrete bloc. 218,124.00 Units 418 0.00 911,758.32
Mater... [FIN-PTEQ] Porcelain ... Porcelain floor tile 60 ... 17,545.00 m@ 64.96 0.00 1,139,723...

DESCRIPTION OF JOBS ESTIMATE

G+2 Warehouse & Offices - Dubai South (Plot W7)

Total ) mate
Figure 3.3 — The estimate for the Gulf Logistics warehouse & offices — material estimation page.
- Orders Tolnvoice Products Reporting Configuration > m ﬁ e}
- SARH
prrfniing | Mew | 500001 = 1M <>
APPS Q W Send By Email Preview Cancel Quotation > Quotation Sent  » Sales Order
A
#® Discuss
31 Calendar 500001
Requisitions
Customer *  Sajaa Polymers Industries L.L.C Expiration 11/11/2026
Construction United Arab Emirates
Pricelist ? Default AED pricelist (AED)
B Contacts Payment Tems 45 Days
¥ CRM
Order Lines Optional Products Other Info
dl Saes _
Dashboards PRODUCT DESCRIPTION QUANTITY uoMm UNIT PRICE TAXES TAXEXCL. %
B Accounting
Ready-mix 2]
> UAEHR [CON-C30] Ready-mix concrete...  concrete 967.00 m# 353.80 0% AED 342,124.60
C30/20
@ XRerosign
Rebar B500B -]
[STL-T16] Rebar B500B 16 mm 100.00 t 3,074.00 0% AED 307,400.00
£ Website 16 mm
RECENTS 0 Hollow concrete 2}
[BLK-H20] Hollow concrete bloc.. 32,746.00 Units 418 0% AED 135,878.28
block 20 cm
Porcelain floor -]
[FIN-PT60] Porcelain floor tile 6 . 2,634.00 [ m? 6496 0% AED 171,104 64
tile 60 x 60 cm
Skilled 2}
[SVC-MPS] Skilled manpower s... manpower 26,395.00 Hours 22.04 0% AED 581,745.80
supply (per

Unskilled 2}

Figure 3.4 — The quotation made from the estimate, ready to print or send.

o Open the opportunity and press New Quotation, or create an estimate from Sales > Job Estimates.

° Enter material, labour and overhead lines with the quantities from the BOQ.

14
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e Confirm, then Approve by the projects director.
o Create Quotation — it links to the opportunity and shows on its Quotations button.

o On award: Won on the opportunity, and the project set-up begins (next chapter).

15
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CHAPTER 4

Projects, phases and job orders

Construction edition

The project is the container: every cost, every hour and every certificate carries its

name.

Each project has an analytic account with a fixed code (such as SRH-P-001). Every purchase order,

supplier bill, hour of work and certificate is recorded against that code, which is why project cost and

margin calculate themselves. The demo company has six projects: a residential tower, a warehouse, a

school, a villa, an office fit-out already handed over, and a townhouse community that started this month.

IESARH

APPS

Discuss

Calendar

".

@

Requisitions

Construction

Contacts

i 0B

CRM

Sales

Dashboards

Accounting

a

[T UAEHR
(@ XRerosign
=

Website

RECENTS

Q

i Overview Projects Board Job Orders

m Projects *

77 Al Mizan Residences - G+12 Tow...
& Al Mizan Real Estate Development
[3 11/01/2025 — 06/30/2027

A7 Tasks  [@

¥7 Horizon Tech Hub - Office Fit-out,...
& Horizon Tech Hub FZ-LLC
[3 03/01/2026 — 08/31/2026

11 Tasks  [§

Q

7¢ Al Noor Private School - Block B ..

& AlNoor Private School L.L.C.
[& 05/01/2026 — 04/30/2027

12 Tasks [

77 Palm Crest Townhouses - Phase
& Palm Crest Properties LL.C
[3 10/01/2026 — 12/31/2027

5Tasks [@

Figure 4.1 — Projects as cards: the manager of each, its tasks and its status.

16

Daily Logs Materials /BOQ Projects Job Costs Change Orders  Sub Contractors =+

~
<

. @ 6P i
1616 ¢ > |E| ‘?‘

vz Gulf Logistics Park - Warehouse ...
& Gulf Logistics Parks FZE
(3 02/15/2026 — 12/15/2026

14 Tasks [@

vz Private Villa - Al Barsha South (G...
& Khalid Al Mansoori
(3 01/10/2026 — 11/30/2026

15 Tasks [
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IESARH

APPS
# Discuss
31 Calendar
Requisitions
@ Construction
B Contacts
¥ CRM
all Sales

85 Dashboards

Accounting

a

[C UAEHR
(@ XRerosign
=

Website

Construction edition

ff  Overview Projects Board Job Orders Daily Logs Materials /BOQ Projects Job Cosis  Change Orders  Sub Contractors = > @ EF [a
‘ New ‘ Al Mizan Reside... = ESKS [ ] gr:gggatus Phases &) ‘#”DCDSE More ~ 171 < > ‘E‘
G
- . EN
vr Al Mizan Residences - G+12 Tower, JVC
Name of the Tasks ©  Tasks EN Project Manager mRaJsshMenon
Tags Planned Date 11/01/2025 — 06/30/2027

Allocated Hours  00:00

Description Setlings Construction Site Detail

Main contract value AED 48,500,000 (excl. VAT). Retention 10%%, advance payment 10%% recovered pro-rata, defects liability 12 months.

Lognote  Activities Q e 5° Follow

There are no messages in this conversation

Figure 4.2 — "Al Mizan Residences": manager, dates, contract value and terms, with buttons to its tasks, phases and cost sheets.

The Project Status button keeps a monthly update from the project manager: on track, at risk, off track or

done — with the progress and a short note. Management sees the latest status on the project card without

having to ask.

4.1 Phases

A project is split into phases (mobilisation and enabling works, substructure, frame, finishes, MEP,

handover...), each with a start and an end date. Project > Project Phases lists them for every project.

17
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- SARH
o iy e m Project Phases =
APPS (a Mobilisation & Enabling Works
Project - Al Mizan Residences - G+12 Tower, JVC
# Discuss
Tasks
31 Calendar
Requisitions Mobilisation
Project - Private Villa - Al Barsha South (G+1+Roof)
B Construction
Tasks
B Contacts
¥ CRM i i i
Excavation, Shoring & Dewatering
i Sales Project - Al Mizan Residences - G+12 Tower, JVC
Tasks
85 Dashboards
B Accounting
Substructure
G UAE HR Project - Private Villa - Al Barsha South (G+1+Roof)
[ XReroSign Tasks
£ Website
Raft Foundation & Basement
RECENTS Q Project - Al Mizan Residences - G+12 Tower, JVC
Tasks
Superstructure

Project - Private Villa - Al Barsha South (G+1+Roof)

Tasks

Figure 4.3 — Project phases and their dates.

4.2 Job orders

[a ¢

Mobilisation
Project - GuIf Logistics Park - Warehouse W3, Dubai South

Tasks

Design Coordination & Approvals
Project - Horizon Tech Hub - Office Fit-out, Business Bay

Tasks

Earthworks & Foundations
Project - Gulf Logistics Park - Warehouse W3, Dubai South

Tasks

Partitions & Ceilings
Project - Horizon Tech Hub - Office Fit-out, Business Bay

Tasks

Steel Structure Erection
Project - Gulf Logistics Park - Warehouse W3, Dubai South

Tasks

MEP Modifications
Project - Horizon Tech Hub - Office Fit-out, Business Bay

Tasks

Construction edition

>_FIII$E§

147147 (> |E| ‘?‘

Mobilisation
Project - Al Noor Private School - Block B Extension,
Sharjah

Tasks
Mobilisation & Site Setup

Project - Palm Crest Townhouses - Phase 1 (24 Units),
Dubai Land

Tasks
Substructure

Project - Al Noor Private School - Block B Extension.
Sharjah

Tasks
Infrastructure & Earthworks

Project - Palm Crest Townhouses - Phase 1 (24 Units),
Dubai Land

Tasks
Superstructure

Project - Al Noor Private School - Block B Extension,
Sharjah

Tasks
Foundations (Cluster A)

Project - Palm Crest Townhouses - Phase 1 (24 Units),
Dubai Land

Tasks

A job order is a specific piece of work inside a phase (the level 9 slab pour, blockwork, roof waterproofing).

It has a number JOB/00001, an owner, planned hours and a deadline. Material requests and

subcontractor jobs are created right from it, and hours and consumed materials are booked to it.
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SARH
o i e
APPS
# Discuss
31 Calendar
Requisitions
@ Construction
B Contacts
¥ CRM
all Sales
85 Dashboards
B Accounting
[C UAEHR
(@ XReroSign
£ Website
RECENTS

Job Orders =

G

Construction edition

Overview Projects Board Job Orders Daily Logs Materials /BOQ Projects Job Costs Change Orders  Sub Contractors = > M & ]

3

[a My Tasks % S ‘E‘ H E2 @ ‘7

Figure 4.4 — Job orders in columns by stage: planned, in progress, inspection/QA, completed.

SARH
o giige
APPS
#® Discuss
31 Calendar
Requisitions
Construction
B Contacis
¥ CRM
il Sales
5 Dashboards
B Accounting
[ UAEHR
@ XRerosign
£ Website
RECENTS

Figure 4.5 — A job order: Create Material Requi

‘W‘ site h...

Overview  Projects Board JobOrders Daily Logs Materials /BOQ  Projects  Job Costs  Change Orders  Sub Contractors  +

Change order Subcontractor Jobs

= & goansts = Stock Moves B‘“‘ES

Q Create Subtasks Create Material Requisition = Create Subconiractor Job Planned In Progress. Inspection / QA /; Completed 4d ‘
L]

% Site hoarding, offices & temporary utilities

Project
Assignees
Ending Date
Job Number
Project Phase

Tags

Description

XreroBot -

Al Mizan Residences - G+12 Tower, JVC Allocated Time  2416:00(97 %)

ﬂ Rajesh Menon Deadline 01/27/2026 04:00:00
10/08/2026 23:28:04

JOB/00001

Mobilisation & Enabling Works

Inspection X

Material Plannings Subtasks Consumed Materials Material Requisitions Timesheets Sub-tasks

Lognote  Ac

October 8, 2026

120.00 — 2,416.00 (Aliocated Time)

materials and timesheets pages.

ion and Create Subcontractor Job buttons, and the material planning, consumed
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* SARH
o i e
APPS

# Discuss
31 Calendar
Requisitions
@ Construction
B Contacts
¥ CRM
all Sales

85 Dashboards

B Accounting
[C UAEHR
(@ XReroSign
£ Website
RECENTS

G

Overview Projects Board

Job Crders

w Project Dashboard =%

Al Mizan Residences - G+12 Tower, JVC

Documents

New Job Cost Sheets

Job Cost Sheets
Timesheets
Vendor Invoices

Purchase Orders

Settings

New Job Orders

Job Orders
Material Cost Lines
Overhead Cost Lines

Labour Cost Lines

Horizon Tech Hub - Office Fit-out,

Business Bay

Documents
Job Cost Sheets
Timesheets
Vendor Invoices

Purchase Orders

Settings

New Job Orders

Job Crders
Material Cost Lines
Overhead Cost Lines

Labour Cost Lines

Figure 4.6 — The projects board: one short card per project.

Daily Logs

Timesheets
Vendor Invoices

Purchase Orders

20

Materials /BOQ Projects  Job Costs
[a e
Al Noor Private School - Block B
Extension, Sharjah Settings
Documents
Job Cost Sheets Job Orders
Timesheets Material Cost Lines
Vendor Invoices Overhead Cost Lines
Purchase Orders Labour Cost Lines
Palm Crest Townhouses - Phase 1 (24
Units), Dubai Land Settings
Documents
Job Cost Sheets Job Orders

Material Cost Lines

Overhead Cost Lines

Labour Cost Lines

Change Orders  Sub Contractors 4

>

Construction edition

m P @

Gulf Logistics Park - Warehouse W3,

Dubai South

Documents
Job Cost Sheets
Timesheets
Vendor Invoices

Purchase Orders

166 < > |m|
Settings

New Job Orders

Job Orders

Material Cost Lines

Overhead Cost Lines

Labour Cost Lines

Private Villa - Al Barsha South

(G+1+Roof)

Documents
Job Cost Sheets
Timesheets
Vendor Invoices

Purchase Orders

Settings

New Job Orders

Job Orders
Material Cost Lines
Overhead Cost Lines

Labour Cost Lines
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CHAPTER 5

The cost sheet and the budget

The cost sheet is the project budget line by line — and every purchase is measured

against it.

From Construction > Job Costs > Job Cost Sheets each project's cost sheet opens on three pages: Materials,

Labours and Overhead. Each line holds the planned quantity and unit cost, then columns that fill

themselves from real activity: quantity purchased, quantity billed and hours booked.

- i Overview ProjectsBoard JobOrders Daily Logs Materials/BOQ Projects JobCosts Change Orders  Sub Contractors  + > m If [
- SARH
. - = Purchase OrderLi HRTI heet L =q Vendor Invoice Lir =, CostLi
R ‘ New ‘ COST.. = = 2:;_;-: ase OrderLines gy HR imesheetLines =g 2§2 or Invoice Lines | = 3§s ines | piore o 171 ¢ > ‘ o ‘
T
APPS Q m Create Estimation Cancel Draft Confirmed } Approved ) Done
£ /
#® Discuss
7 Calendar
s COST-SHEET/00001
Requisitions
Name Cost Sheet - Al Mizan Residences - G+12 Tower, JVC Crea 11/01/2025
i Construction )
. Project Al Mizan Residences - G+12 Tower, JVC 06/3012027
B Contacls Analytic Account  [SRH-P-001] Al Mizan Residences - G+12 Tower, . Created By Rajesh Menon
¥ CRM Job Order Description Budget at tender stage. approved by Projects
Director
il Sales Customer Al Mizan Real Estate Development LL.C. .
25 Dashboards oice Billable  Based On Actual Purchase Qty
B Accounting
[ UAEHR Materials Labours Overhead
(@ XRerosign
DATE JOB TYPE PRODUCT DESCRIP. REFERE... PLANNE.. U... COST/U... SALEPRI.. ACTUALPU.. AC3¥
£ Website
11/01/2.  Consfructi.. [CON-C40]... Ready-mix 9,743.00 m* 335.00 0.00 6,593.00 6.2
RECENTS [
11/01/2. Consfructi.. [CON-C15]... Blinding co. 457.00 m* 268.00 0.00 456.00 4
11/01/2.. Constructi..  [STL-T16] ... Rebar B50 1,108.00 t 2,650.00 0.00 765.00 7
11/01/2... Constructi... [STL-T12]... Rebar B5O0.. 518.00 t 2,680.00 0.00 353.00 K|
11/01/2. Consfructi... [STL-T20].. Rebar B50 46400 t 2,640.00 0.00 317.00 2
11/01/2. Consiructi.. [STL-BW] Binding wir. 887.00 Roll 92.00 0.00 599.00 g

Figure 5.1 — The Al Mizan cost sheet: planned against actually purchased for each material.
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- Overview Projects Board Job Orders Daily Logs Materials /BOQ Projects Job Costs Change Orders  Sub Contractors = > M & EE
- SARH — —
e ‘ New ‘ COST.. = = ;;;:naseomemnes a s;ﬂmesheetunes Q \g:dormvmceunas B é:gstunes More - 101 <> ‘:}‘
AR
# Discuss
1 Calendar
J COST-SHEET/00001
Requisitions
Name Cost Sheet - Al Mizan Residences - G+12 Tower, JVC 11/01/2025
Construction
B8 Project Al Mizan Residences - G+12 Tower, JVC 06/3012027
8 Contacls Analytic Account  [SRH-P-001] Al Mizan Residences - G+12 Tower, . Rajesh Menon
¥ CRM Job Order Budget at tender stage, approved by Projects
Director
all Sales Customer Al Mizan Real Estate Development L.L.C.

85 Dashboards

Based On Actual Purchase Qty

B Accounting
[ UAEHR Materials Labours Overhead
(@ XReroSign
DATE JOB TYPE PRODUCT DESCRIP... REFERE... HOURS  COST/U.. SALEPRL. ACTUALTIM..  COSTPRL. ®
£ Website
11/01/2..  Manpower . [SVC-MPS... Skilled ma 300624:00 19.00 0.00 00:00 AED 5,711
RECENTS 0
11/01/2...  Manpower ... [SVC-MPU... Unskilled ... 205506:00 13.50 0.00 00:00 AED2,774..
11/01/2. Supervisio. [LAB-STF] ... Site superv.. 24933.00 72.00 0.00 1232730 AED 1,795
Add aline
531083:... 104.50 0.00 12327:30 AED10,28...

Figure 5.2 — The labour page: planned hours per trade against actual hours.

- Overview Projects Board JobOrders Daily Logs Materials /BOQ Projects  Job Costs  Change Orders  Sub Contractors  + > m ﬁ (s
= SARH o
e ‘ New ‘ COST.. = E/ ;‘g_;chase Order Lines j ?;Rsﬂmesheet Lines a }';::dor Invoice Lines [E’ g}gst Lines  piore - 171 < >
APPS Q m Create Estimation Cancel Draft Confirmed > Approved  Done
AR —— 4
#® Discuss
1 Calendar
s COST-SHEET/00001
Requisitions
Name Cost Sheet - Al Mizan Residences - G+12 Tower, JVC 11/01/2025

i Construction )

. Project Al Mizan Residences - G+12 Tower, JVC 06/3012027

B8  Contacis Analytic Account  [SRH-P-001] Al Mizan Residences - G+12 Tower, . Rajesh Menon

w CRM Job Order Budget at tender stage, approved by Projects.

Director
il Sales Customer Al Mizan Real Estate Development LL.C.
Dashboards Based On Actual Purchase Qty

B Accounting

[ UAEHR Materials Labours Overhead

@ XRerosign
DATE JOB TYPE PRODUCT DESCRIP... REFERE... BAS... PLANNE.. U.. COST/U.. SALE PRI.. ACTUAI 3%

£ Website
11/01/2...  Subcontracts [SUB-MEP... Subcontra... 1.00 LS 9,342,900.00 0.00 0.0

RECENTS [

11/01/2.  Subcontracts [SUB-ALU]... Subcontra.. 100 LS 3,304,700.00 0.00 0.0
11/01/2.  Subcontracts [SUB-WPF.. Subcontra.. 1.00 LS 652,800.00 0.00 04
11/01/2... Plant&Eq... [HIR-TCR]... Tower cran. 20.00 Month 34.700.00 0.00 1.2
11/01/2. Plant & Eq [HIR-PMP] Concrete p. 132.00 Days 1.850.00 0.00 920
11/01/2.  Plant & Eq [HIR-EXC] ... Excavator . 882.00 Hours 185.00 0.00 866.0

Figure 5.3 — The overheads and subcontracts page.

The buttons on top open what is behind the figures: purchase order lines, timesheets, vendor bill lines.
Create Invoice bills the client from the sheet itself when the contract is cost-based.
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5.1 Budget against actual

Construction edition

From Accounting > Reporting > Management > Budgets each project's budget is compared with actual by heading:

materials, subcontracts, plant, labour, site overheads and contract revenue. The

comes from the project's accounting entries, so nothing is typed.

Finance Dashboard

‘WHT‘ Budgets

m Cancel Budget

Budget Name

Customers

Vendors  Accounting Reperting  UAE Tools

Project budgets FY 2025-26 *%

Project budgets FY 2025-26

Responsible  Mina Girgis

* SARH
o e
APPS Q
#® Discuss
31 Calendar
Requisitions
B Construction
B Contacts
¥ CRM
il Sales
8- Dashboards
B  Accounting
[ UAEHR
(@ XRerosign
£  Website
B Purchase
® [Inventory
& Maintenance
@ Fleet
RECENTS

Budget Lines

BUDGETARY POSITION

Materials

Subcontracts

Plant & equipment hire

Manpower & site labour

Site overheads

Contract revenue

Materials

Subcontracts

Plant & equipment hire

Manpower & site labour

Site overheads

Contract revenue

Materials

Plant & equipment hire

Manpower & site labour

Site overheads

Contract revenue

START DATE

11/01/2025

11/01/2025

11/01/2025

11/01/2025

11/01/2025

11/01/2025

11/01/2025

11/01/2025

11/01/2025

11/01/2025

11/01/2025

11/01/2025

11/01/2025

11/01/2025

11/01/2025

11/01/2025

11/01/2025

END DATE

10/31/2026

10/31/2026

10/31/2026

10/31/2026

10/31/2026

10/31/2026

10/31/2026

10/31/2026

10/31/2026

10/31/2026

10/31/2026

10/31/2026

10/31/2026

10/31/2026

10/31/2026

10/31/2026

10/31/2026

Period

PLANNED AMOUNT

-8,661,000.00

-1,186,000.00

-735,000.00

-5,334,000.00

-1,219,000.00

20,191,000.00

-2,817,000.00

-3,851,000.00

-426,000.00

-1,699,000.00

-469,000.00

11,636,000.00

-282,000.00

-44,000.00

-881,000.00

-235,000.00

1,971,000.00

Figure 5.4 — Project budgets FY 2025-26: planned, actual and percentage used.
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Configuration

11/01/2025 - 10/31/2026

PRACTICAL AMOUNT

-7,732,734.00

-1,139,924.00

-706,305.58

-4,637,899.90

-1,088,313.51

19,048,561.84

-2,903,751.44

-3,970,596.00

-370,212.80

-1,517,077.87

-434,122.88

10,977,124.37

-261,019.00

-39,221.43

-908,598.93

-225,676.08

1,859,211.30

Practical Amount column

>_FIIIEFE€.

Draft

THEORETICAL AMOUNT

-8,228,855 22

-1,126,823.96

-698,326.82

-5,067,857.49

-1,158,177.41

19,183,560.29

-2,676,444.42

-3,658,852.49

-404,744.52

-1.614,227 57

-445,599.02

11,055,416.15

-267,929.47

-41,804.60

-837,042 08

-223,274.56

1,872,656.00

<>

—
Confimed » Validated ‘
L

ACHIEVEMENT
9397
101.16
101.14
91.52
93.97
99.30
108.49
108.52
91.47
9398
97.42
99.29
97.42
93.82
108.55
101.08

99.28
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CHAPTER 6

Material requests, purchasing and receipts

Construction edition

From the engineer's request on site to the supplier's bill — with a clear approval chain

and no paper.

The site engineer requests the materials a job order needs: the item, the quantity, the cost-sheet line and a

suggested supplier. The request then moves through the stages at the top of the screen: new, waiting for

department approval, waiting for final approval, approved, purchase/picking created, received.

Ii_ SARH
|

APPS [
® Discuss
31 Calendar
Requisitions
Construction
B Contacts
¥ CRM
il Sales
8% Dashboards
B Accounting
[ UAEHR
(@ XReroSign
£ Website
RECENTS o

Overview Projects Board

Job Orders  Daily Logs

m Material Requisitions/ BOQ =

NUMBER

EPRO0014

EPRO0013

EPRO0012

EPRO0011

EPRO0010

EPRO0009

EPRO0003

EPRO0007

EPRO000S

EPRO0005

EPRO0004

EPRO0003

EPR00002

EPR000O1

EMPLOYEE

Gurpreet Singh

Anmed Fathy

Ram Bahadur Gurung

Mark Anthony Reyes

Shahid Igbal

Arun Pillai

Arun Pillai

Ram Bahadur Gurung

Arun Pillai

Ahmed Fathy

Karthik Subramanian

Ahmed Fathy

Gurpreet Singh

Ahmed Fathy

Figure 6.1 — Material requests in every state.

Materials / BOQ  Projects

Q
DEPARTMENT
Site Operations
Site Operations
Site Operations
Site Operations
Site Operations
Site Operations
Site Operations
Site Operations
Site Operations
Site Operations
Site Operations
Site Operations
Site Operations

Site Operations
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Job Costs

REQUISITION DATE

10/05/2026

10/06/2026

10/01/2026

10/07/2026

10/03/2026

10/06/2026

09/26/2026

10/05/2026

10/07/2026

09/29/2026

10/02/2026

10/04/2026

10/06/2026

10/07/2026

Change Orders  Sub Contractors

~
<

REQUISITION DEADLINE

10/10/2026

10/11/2026

10/06/2026

10/122026

10/08/2026

10/11/2026

10/01/2026

10/10/2026

10/12/2026

10/04/2026

10/07/2026

10/09/2026

10/11/2026

10/12/2026

+

Sl ol |

114714 > ‘;‘

Rejected

Waiting IR Approval

Received

New

Picking / Purchase Created

Waiting Department Approval

Received

Approved

New

Picking / Purchase Created

Approved

Waiting IR Approval

Waiting Department Approval

New
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- i Overview Projects Board JobOrders Daily Logs Materials/BOQ Projects Job Costs  Change Orders  Sub Contractors = > M & Ea
- SARH
od SBlagse ‘ New ‘ EPR00009 =3 &b Internal Picking j Purchase Order 171 < > }+3
-~ .\
APPS Q New > Watting Department Approval > Waiting IR Approval Approved Picking / Purchase Created Received
A A
# Discuss
B o EPRO0009
Employee Arun Pillai Requisition Date 10/06/2026
Requisitions
Department Site Operations Received Date
@ Construction R
Requisition Responsible  Faisal Kareem Requisition Deadline ©  10/11/2026
B Contacts
Task / Job Order
CRM
1% Task / Job Order User
Wl Sales Construction Project Al Noor Private School - Block B Extension, Sharjan
85 Dashboards —
Requisitions Lines Picking Details Other Infermation Materials / BOQ Cost
B Accounting
5 UAEHR REQUISITION A..  PRODUCT JOB COST CENTER JOB COST LINE DESCRIPTION QUANTITY UNIT OF MEASU. VENDORS
(@ XRerosign
Purchase Order [CON-C40] Ready-, COST-SHEET/000... Ready-mix concret... Ready-mix concret.. 140.00 m® Desert Rose Ready M
£ Website
Purchase Order  [STL-T16] Rebar B COST-SHEET/000... Rebar B500B 16 mm Rebar B500B 16 mm 16.00 t Gulf Rebar Trading L.
RECENTS 0
Purchase Order  [STL-T12] Rebar B COST-SHEET/000... Rebar B500B 12 mm Rebar B500B 12 mm 7.00 t Gulf Rebar Trading L.
Add a line

Reason for Requisitions  Firsi-floor slab pour - Block B

Log note Qe 8° Follow

Figure 6.2 — Request EPRO0009 for Al Noor School waiting for department approval: concrete and rebar for the first-floor slab.

The engineer creates the request from the job order or from Construction > Materials / BOQ > Material

Requisitions and presses Confirm.
The department manager approves, then the procurement manager or the GM gives final approval.

Procurement presses Create Purchase Order: one purchase order per supplier with the lines and

prices, linked to the project.

The storekeeper receives the quantities on the receipt, and stock goes up.

The accountant records the supplier bill from the purchase order — no quantity is paid that was not

received.
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Overview Projects Board Job Orders Daily Logs Materials /BOQ Projects Job Cosis Change Orders  Sub Contractors 4 > M EF E'é

o Sz

EPR00012 =3 &b Internal Picking 3 Purchase Order 171 < >

New Waiting Department Approval Waiting IR Approval Approved Picking / Purchase Created

APPS [

@ Discuss
— - EPR0O0012

Employee Ram Bahadur Gurung Requisition Date 10/01/2026
Requisitions

Depariment Site Operations Received Date 10/08/2026
Construction . N

Requisition Responsible  Faisal Kareem Requisition Deadiine 10/06/2026
B Contacls

Task / Job Order
¥ CRM

Task / Job Order User
all Sales B

Construction Project Private Villa - Al Barsha South (G+1+Roof)
85 Dashboards

Requisitions Lines Picking Detalls Other Information Materials / BOQ Cost
B Accounting
[C UAEHR
REQUISITION A..  PRODUCT JOB COSTCENTER  JOB COST LINE DESCRIPTION QUANTITY UNIT OF MEASU... VENDORS
(@ XReroSign
Purchase Order [FIN-TEX20] Exteri... COST-SHEET/000... Exterior primer & te... Exterior primer & te 60.00 Units Royal Coat Paints Tre

£ Website
RECENTS 0

Reason for Requisitions  External texture coat - north & east elevations

Log note Q e 8° Follow

Figure 6.3 — A completed request: the purchase order and the receipt show on the buttons above.

Orders Products Reporting  Configuration > m EF e}
ot plessiizeh 28 Purchase Orders * [a | 1807457 < D m e @ s O
APPS G REFERENCE CONFIRMATION ... VENDOR BUYER ACTIVITIES SOURCE DOCU... TOTAL BILLING STATUS EXPECTED ARRI... s
@ Discuss . = i
1 v Pov4s? 10/02/2026 10:00.. Royal Coat Paint xrer.. [ EPRO0012 AED 10,395.00 10/04/2026 09:00.
31 Calendar - =
2 ¥ P00456 10/04/2026 10:00... Al Wasl Building Xrer_. [3 EPRO0010 AED 6.184.50 10/06/2026 09:00.
Requisitions
3 ¢ Poo4ss 10/04/2026 10:00... Siverline Blocks ... { Xrer.. [ EPR00010 AED 49,266.00 10/06/2026 09:00...
Construction
4 Yy P00454 09/27/2026 10:00... Gulf Rebar Tradin... (@ Xrer.. [ EPR00008 AED 25,042 50 09/29/2026 09:00.
B Contacts
- 5 ¥t Poo4s3 09/27/2026 10:00... DesertRoseRea.. | Xrer.. [3 EPR0000Z AED 33.416.25 09/29/2026 09:00...
4 Saks 6 Yy P00452 09/30/2026 10:00.. Crescent Scaffold... | Xrer.. [3 EPR00005 AED 18,249.00 10/02/2026 09:00.
Dashboards 7 ¥ Pos4st 09/30/2026 10:00... GuIfRebarTradin... | Xrer.. [ EPR00005 AED 56.448.00 10/02/2026 09:00...
& Accounting 8 Yr PO0450 10/05/2026 15:00... SafeSile HSE Su.. [ Xrer. [ Paim Crest Town.. AED 1,697.18 10/07/2026 13:00.
[ UAEHR
9 ¥r P00449 10/07/2026 15:00.. Dubai Municipality Xrer_. [3 Palm Crest Town..  AED 222,810.00 10/09/2026 13:00.
@ xRerosign
10 ¥¢ Po0443 10/07/2026 15:00... Gulf Shield Insura... | Xrer.. (3 Palm Crest Town...  AED 148,470.00 10/09/2026 13:00...
£ Website
1 ¢ P00447 10/07/2026 15:00... Al Was| Building Xrer.. 8 Palm Crest Town. AED 5,451 60 10/09/2026 13:00.
RECENTS o
12 ¢ Pooas 10/07/2026 15:00... Pure Spring Wate... § Xrer... [3 Paim Crest Town.. AED 3,558.15 10/09/2026 13:00...
13 Yy P00445 10/07/2026 15:00... Al Khail Fuel Serv.. (0 Xrer.. [ Palm Crest Town. AED 5,766 84 10/09/2026 13:00.
14 ¥y Pov4ds 10/07/2026 15:00... FalconHeawy Eq.. [ Xrer.. [3 Paim Crest Town...  AED 143,543.74 10/09/2026 13:00...
15 Y POD443 10/07/2026 15:00... Al lttihad Manpow... | Xrer.. [3 Palm Crest Town..  AED 122,209.92 10/09/2026 1300
16 ¥y PoD44z 10/07/2026 15:00 GuIfRebar Tradin_ © xrer . ['3 Palm Crest Town_ AED 263,993 32 10/09/2026 13:00.

Figure 6.4 — Purchase orders.
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= SARH

PR

APPS
# Discuss
31 Calendar
Requisitions
B Construction
B Contacts
¥ CRM
all Sales

85 Dashboards

B Accounting

[C UAEHR
(@ XReroSign
£ Website
RECENTS

Orders  Products Reporiing  Configuration

P00455 =3

Receive Products Send PO By Email

Cancel

PURCHASE ORDER

¥¢ P00455

Vendor ?
Vendor Reference *

Sub Contractor Job

Products Other Information

PRODUCT DESCRIP... JOB COS...

Hollow
concrete
block 20 cm

[BLK-H20] COST-SH

Thermal
insulated
block 20 ¢

[BLK-TH20. COST-SH

Add a product Add asection Addanote

Lock

Silverline Blocks Factory L.L.C. — 100234567800003

JOB COS...

Hollow con

Themal in._

Catalog

(=Y ?&ecelm
RFQ
Confirmation Date  10/04/2026 10:00:00
Expected Arrival > 10/06/2026 09:00:00
Ask confirmation
Deliver To * My Company: Receipts
QUANTITY RECEIVED BILLED U... UNIT PRI...
6.500.00 0.00 0.00 Units 3.60
2.400.00 0.00 0.00 Units 9.80
Untaxed Amount:
VAT 5%:

Figure 6.5 — A purchase order for blocks from Silverline: lines, prices, VAT and the delivery date.

= SARH

ot Sk ge

APPS
#® Discuss
31 Calendar
Requisitions
Construction
B Contacis
¥ CRM
il Sales
Dashboards
B Accounting
[ UAEHR
@ XRerosign
£ Website
RECENTS

Overview Operations Products Reporting Configuration

WHI/IN/00261 2

Print Labels Print  Retum

¢ WH/IN/00261

Receive From Royal Coat Paints Trading L.L.C.

Operation Type Main Store - DIP: Receipts

Destination Location  WH/Stock

Operations Additional Info Note

PRODUCT

[FIN-TEX20] Exterior primer & texture coat (20 kg)

Send m

ge Log note

XreroBot - 4 days ago
This transfer has been created from: P00457

Figure 6.6 — A receipt into the store.
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ZQ  Detailed Operations

Scheduled Date ? 10/08/2026 23:39:06

Effective Date 7 10/08/2026 23:39:06
Source Document ?  PO0457

Purchase Requisition

DEMAND QUANTITY UNIT

60.00 60.00 Units

October 8, 2026

Construction edition

>_FIIIEFE§

TAXE 3%

0 5%

O 5%

AED 46,920.00
AED 2,346.00

» o oEP o
1711 < > @
Draft Ready EDnne ‘

Follow
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- Finance Dashboard Customers Vendors Accounting Reporting UAE Tools  Configuration > M EF EE

PR

APPS Q CreditNote  Reset To Draft Draft

BILL/2026/08/0040 (DRR... = [ furcnases 171 <>

# Discuss

31 Calendar VENDOR BILL

Requitions BILL/2026/08/0040

@ Construction Vendor Desert Rose Ready Mix L.L.C. Bill Date 08/21/2026

Jebel Ali Industrial Area 1 .
B Contacs Dubai DU Accounting Date 08/21/2026
United Arab Emirates — 100223456700003 Payment Reference ¥ Q-260810
¥ CRM
Bill Reference  DRR-INV-2608391 Recipient Bank *
all Sales
Payment terms 45 Days
85 Dashboards
Journal Vendor Bills
B  Accounting
Invoice Lines Journal items Other Info
[C UAEHR
(@ XReroSign
PRODUCT LAB... JOBCOS..  JOBCOS..  ASSETC.. ACCOUNT QUANTITY U... PRICE TAXES =
£ Website
P0O0360:
RECENTS 0 [CON-C30] Re Ready- COST-SH.. Ready-mix ... 500101 Dir... 43.00 m* 307.91 5% AED
mix .
EN

Figure 6.7 — A ready-mix concrete supplier bill booked to the project.
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CHAPTER 7

Subcontractors and e-signature

The subcontract is signed electronically, and retention is held from its bills

automatically.

Subcontractors (MEP, aluminium and glazing, steel structures, waterproofing, landscaping) are kept
under Construction > Sub Contractors. From a job order a subcontractor job is created with its scope and value

and followed on its own.

SN Cl=: Sl s |

ff  Overview Projects Board JobOrders Daily Logs Materials /BOQ Projects Job Costs Change Orders  Sub Contractors =

- SARH
Pl m Contractors = Q Vendor Bils X z 127127 > | m ‘ Iy ‘
APPS [} Abdul Rehman Ahmed Fathy Al Barq MEP Contracting LL G
pro@con.xrero.com ahmed fathy@con.xrero.com TR
® Discuss A A Dubai, United Arab Emirates
31 Calendar 3 oL e Bis r
Requisitions
Al lttihad Manpower Supply L.L.C. Al Khail Fuel Services L.L.C. Al Quoz Auto Care Garage L.L.C
Construction EI I S SUEET Dubai, United Arab Emirates
Dubai, United Arab Emirates Dubai, United Arab Emirates
B Conlacls Has s =E] (3 s
¥ CRM N ~ N
Al Wasl Building Materials Trading BlueWave Sanitary & Plumbing Crescent Scaffolding & Formwork
il Sales L.L.C. Trading L.L.C. LLC
Supplier Supplier Supplier
#5  Dashboards Dubai, United Arab Emirates Sharjah, United Arab Emirates Sharjah, United Arab Emirates
53 3 s =K 3
B Accounting
UAE HR Desert Rose Ready Mix LL.C Dubai Municipality Falcon Heavy Equipment Rental
E ‘Supplier Authority LLC
@ XRerosSign Dubai, United Arab Emirates Dubai, United Arab Emirates Supplier
Dubai, United Arab Emirates.
£ Website B 8 Be ] Bz 3
RECENTS [ . .
Glassline Aluminium & Glazing L.L.C. GreenScape Landscaping L.L.C. Gulf Rebar Trading L.L.C
‘Subcontractor Subcontractor Supplier
Sharjah, United Arab Emirates Dubai, United Arab Emirates Dubai, United Arab Emirates
87 3 Bs 3] B4 3
Gulf Shield Insurance Brokers L.L.C. Karavan Prefab Cabins L.L.C. Prime Gypsum & Interiors L.L.C
Dubai, United Arab Emirates Sharjah, United Arab Emirates Subcontractor
Dubai, United Arab Emirates.
=1 ] ] Ha i

Figure 7.1 — The subcontractors list.

A subcontractor's monthly bill carries a negative retention line (10%) booked to Retention Payable -

Subcontractors and not paid until the end of the defects period — so it shows in the accounts as a real

liability.
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* SARH
| R
APPS
#® Discuss
31 Calendar
Requisitions
B Construction
B Contacts
¥ CRM
all Sales
85 Dashboards
B  Accounting
[C UAEHR
(@ XRerosign
£ Website
RECENTS

i Finance Dashboard

Customers

| New | BILLI2026/10/0008 (SSL-... =

Register Payment Credit Note Reset To Draft

VENDOR BILL

BILL/2026/10/0008

Steelcraft Structures LL.C.
Al Jurf Industrial Area 2, Aj
Ajman AJ

man

United Arab Emirates — 100455667700003

Bill Reference  SSL-INV-2610209
Invoice Lines Journal items
PRODUCT ABE B
P0O020T:
[SUB-STL] Su Subcontr... COS
- Structur...
Less:

[BIL-SRET] Le Retention

10% (held.

Other Info
s OB COS
T-SH Subcontra...

Vendors  Accounting Reporting UAE Tools  Configuration

2} :‘ urchases

ASSET C...

Figure 7.2 — The steel-structure bill for warehouse W3 with its retention line.

7.1 Electronic signature

500102 Su..

201032 Re.

10/07/2026
10/07/2026

Q-260928

45 Days

Vendor Bills

QUANTITY U..

0.16 LS

100 LS

Construction edition

» m P B

171 < >

BN - |

—
Draft > Posted ‘
A

TAXES =
4,276,200.00 5% AE|
6641920 5% AEI

The contract is uploaded as a PDF to the Sign app and the signature and date boxes are placed for each

party. Then a signing request is sent: the first party gets a secure link, reads and signs from his phone, and

the request moves to the next party. After the last signature the signed contract is kept with a fingerprint

that prevents changes.
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- Documents Templates Reporis  Configuration > M & EE
- SARH
A ‘ New ‘ Subcontract Agreement... = Roauests 1M < > ‘ 24 ‘
APPS Q = Requests ¢+ Edit Fields Visually
# Discuss
B o Subcontract Agreement - Aluminium & Glazing (Palm Cre
- PDF Document ©  Subcontract SRH-SC-2026-014 - Glazing - Palm Crest pdf Responsible Tarek Mansour
Requisitions
Number of Pages 1 Redirect URL ?
B Construction
Redirect Button Text  Go te Document
B Contacts
¥ CRM Signature Fields
all Sales
FIELD TYPE SIGNER ROLE LABEL PAGE X POSITION Y POSITION WIDTH HEIGHT REQUIRED PLACEHOLDER
85 Dashboards
Signature Company Company signature 1 0.10 078 0.38 0.08 W
B Accounting
Signature Customer Customer signature 1 0.53 0.78 0.38 0.08 2]
[C UAEHR
Text Customer Customer text 1 063 089 026 0.02 Iz
(@ XReroSign
& Website Date Company Company date 1 0.13 0 0.20 0.02 Iz
RECENTS A Date Customer Customer date 1 0.56 091 020 0.02 ]
Add a line

Log note Q e's" Follow

October 12, 2026

Figure 7.3 — The subcontract template SRH-SC-2026-014 for the Palm Crest aluminium & glazing works.

- Documents Templates Reports  Configuration > m ﬁ e}
- SARH
PR ‘ New ‘ SRH-SC-2026-014 - Glassline - Palm Crest glazing % 11 <>
APPS Q Cancel Draft ;Sem » Fully Signed
#® Discuss
B oo SRH-SC-2026-014 - Glassline - Palm Crest glazing
<
Template ©  Subcontract Agreement - Aluminium & Glazing (Palm Crest) Progress 0%
Requisitions
Subject  Please sign: Subcontract SRH-SC-2026-014 (Palm Crest glazing) Signed 0
Construction
Total 2
B Contacis
signers  CC Partners
¥ CRM
ol Sales SIGNER EMAIL STATUS =
s
Dashboards
Glassiing Aluminium & Glazing L.L.C [ Waiting ] B
B Accounting
Tarek Mansour tarek@con.xrero.com Draft Iz}
> UAEHR
Add a line
@ XReroSign
£ Website
RECENTS [

Log note Q e 8° Follow

October 12, 2026

XreroBot - 1 ho
Sent for signature to Glassline Aluminium & Glazing (first), then Tarek Mansour.

XreroBot - 1 ho

XRero Sign Request created

Figure 7.4 — The signing request: the subcontractor first, then the projects director.
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CHAPTER 8

The daily site log

What happened on site today, recorded the same day and sent to the manager with one

press.

Every working day the site engineer files a log: the project, the weather, the manpower, the working hours,
the job orders that moved and by how much, the subcontractors on site and the morning toolbox talk.
Send Report To Manager sends it to the project manager, and the management dashboard flags any site
that did not file.

Overview Projects Board Job Orders Daily Logs Materials /BOQ Projects Job Costs Change Orders  Sub Contractors = > M @ Eé
SARH _
PURE. m Construction All Daily Logs | Q < 1-48/48 < > ‘
APPS Q USER PROJECT ANALYTIC ACCOUNT EMPLOYEE DEPARTMENT MANAGER
® Discuss 1 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations. Rajesh Menon
31 Calendar N . N
2 Anmed Fathy Al Mizan Residences - G+12 Tower, JYC Ahmed Fathy Site Operations ~ Rajesh Menon
Requisitions
3 Anmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations  Rajesh Menon
@ Construction
4 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations. Rajesh Menon
B Contacts
5 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations. Rajesh Menon
¥ CRM
o Sales 6 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations. Rajesh Menon
#:  Dashboards 7 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
B Accounting 8 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
G UAE HR 9 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
3 XReroSign 10 Ahmed Fathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations Rajesh Menon
£ Website
11 AnmedFathy  AlMizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations ~ Rajesh Menon
RECENTS o
12 AnmedFathy Al Mizan Residences - G+12 Tower, JVC Ahmed Fathy Site Operations  Rajesh Menon
13 Arun Pillai Gulf Logistics Park - Warehouse W3, Dubai South Arun Pillai Site Operations. Omar Haddad
14 Arun Pillai Gulf Logistics Park - Warehouse W3, Dubai South Arun Pillai Site Operations. Omar Haddad
15 Arun Pillai Gulf Logistics Park - Warehouse W3, Dubai South Arun Pillai Site Operations. Omar Haddad
16 Arun Pillai Gulf Logistics Park - Warehouse W3, Dubai South Arun Pillai Site Operations Omar Haddad

Figure 8.1 — Daily logs from every site.
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- Overview Projects Board Job Orders Daily Logs Materials /BOQ Projects Job Costs Change Orders  Sub Contractors = > M & EE
- SARH
Pt | New | Imran Qureshi / 10/08/2026 = ARG ER Y
APPS G
# Discuss
A Imran Qureshi / 10/08/2026
User ™ Imran Qureshi Employee Mark Anthony Reyes
Requisitions
Project Private Villa - Al Barsha South (G+1+Roof) Department  Site Operations
@ Construction
Analytic Account Manager Imran Qureshi
B Contacts ;
Date 10/08/2026
¥ CRM
JOB ORDERS
all Sales
%3 Dashboards TITLE PROJECT ASSIGNEES HOURS SPENT PROGRESS NEXTACTIVITY TAGS STAGE =
B Accounting
ﬁr Swimming pool & la. Private Villa - Al Bar._ n Imran Q... 153:06 N 48 % |_'<3 In Progress %
[C UAEHR
pd Subcentract: Pool & ... Private Villa - Al Bar.. n Imran Q 0% [@ Variation In Progress %
(@ XReroSign
& Website ﬁ Subcontract: Alumini... Private Villa - Al Bar... n Imran Q... 0% [3 In Progress %
RECENTS 0 Addaline
153.06 15.95

CONSTRUCTION DAILY LOG

Weather: Hazy, 35 /28 C. Manpower on site: 40. Working hours: 06:30 - 17:30.

SUBCONTRACTORS

Figure 8.2 — The 8 October log for the Al Barsha villa: job orders and progress, weather and manpower.
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CHAPTER 9

Change orders

Every extra the client asks for gets a price and an approval before it is built — and joins

the contract value once approved.

Construction edition

A change order is recorded on the project with its lines (item, description, quantity, price, VAT) and

moves through draft, confirmed, approved internally, customer approved and done. The revised contract

value is the original contract plus the change orders the client approved. Create Quotation turns the order

into a quotation for the client.

- fi Overview Projects Board Job Orders Daily Logs
- SARH
PURE. m Change Orders %
APPS Q NUMBER CUSTOMER CREATE DATE
® Discuss CO00004  Gulf Logistics P... 10/05/2026 14....
31 Calendar
CO0QQ003  Khalid AlMans... 10/03/2026 14....
Requisitions
3 CO00002 AlMizan Real .. 09/29/2026 14
@ Construction
4 CO00001 AlMizanReal .. 09/24/2026 14:
B Contacts
¥ CRM
dl Sales
8- Dashboards
B Accounting
[T UAEHR
(@ XRerosign
£ Website
RECENTS o

Figure 9.1 — Change orders and their states.

Materials /BOQ Projects Job Costs Change Orders  Sub Contractors 4

Q

PROJECT

Gulf Logistics P..

Private Villa-A...

Al Mizan Resid

Al Mizan Resid

34

J

0B Of

RDE

R

CURRENCY

~
<

ORIGINAL CO...

AED 14,800,00...

AED 6,350,000...

AED 48,500,00

AED 48,500,00.

TOTAL

AED 355,200.00 AED 15,155,20...

AED 278,000.00 AED 6,628,000...

AED 271,12000 AED 49,084,02

AED 312,900.00 AED 49,084,02.

Confirmed

Approved

Customer Ap...

Done
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* SARH
o i
APPS

# Discuss
31 Calendar
Requisitions
@ Construction
B Contacts
¥ CRM
all Sales

85 Dashboards

B Accounting

[C UAEHR
(@ XReroSign
£ Website
RECENTS

G

C000001

Create Quotation

Overview Projects Board

Job Orders  Daily Logs

[ Contracts

CO000001

Contract

Job O

Change Order Lines

jinal Job

PRODUCT

Variation ...

Variation .

Variafion

ompletion

Al Mizan Residences - G+12 Tower, JVC

Al Mizan Real Estate Development L.L.C.

Materials / BOQ  Projects

Job Costs

[ sale Oders

[SRH-P-001] Al Mizan Residences - G+12 Tower,

JVC - Al Mizan Real Estate Development LL.C.

06/30/2027

Additional Information

DESCRIPTI... QUANTITY UNIT OF ME...
Flood test & 100 LS
certification .
50 mm
protection
screed

1,850.00 m?

Supply & apply
PU

waternroofina 185000 m?

SALE PRICE TAXES

AED 9.500.00 @ 5% DB
AED 46.00 5% DB
AED 11800 5% DB

Change Orders  Sub Coniractors =+ >

Draft

Construction edition

o P
w <
CLISIOmerApprOVEd E Done ‘

Confirmed Approved

09/24/2026 14:00:00
AED
Rajesh Menon

Default AED pricelist (AED)

07/1412027

DISCOUNT (... SUBTOTAL TOTAL
0.00 9.500.00 AED9,97..
0.00 85,100.00 AED 89,3
00021830000 AED 229

Figure 9.2 — Change order CO00001 for Al Mizan: flood test, protection screed and PU waterproofing.

On the dashboard

Change orders the client has not approved yet appear under Needs attention with their value, so no

work is built without contract cover.
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CHAPTER 10

Progress billing, collection and cheques

The monthly certificate: work done, less retention and advance recovery, with VAT.

A progress certificate is a customer invoice that carries the certificate title and number and is linked to the
project. Its lines: work done this period, less 10% retention, less 10% advance recovery — with 5% VAT
calculated by emirate. Retention goes to Retention Receivable - Contracts and the advance is taken oft

Advances Received from Customers.

- Finance Dashboard Customers Vendors Accounting Reporting UAE Tools  Configuration > M @ Eé .
= SARH o o
ot m Upload  Invoices 5 [ s 144744 D | m 3 ‘ 1Y

APPS Q K/L (17 23
[ i
#® Discuss V W r
31 Calendar Company Data Documents Layout Create Invoice Online Payments
Set your company's data for documents Customize the look of your documents Create your first invoice. Enable credit & debit card payments
Requisitions header/footer. supported by Stripe
b 1 U il il il 1
@ Construction Let's start! Looks great! First invoice sent! Activate Stripe
B Contacts
NUMBER CUSTOMER INVOICE DATE DUE DATE ACTIVITIES TAX EXCLUDED TOTAL PAYMENT STATUS s

¥ CRM

1 INV/2026/00041 Palm Crest Properties L L C 10/06/2026 In 23 days AED 369000000 AED 387450000 (Tiar) CF
4 p N o0 | D
=5 Dashboards 2 INV/2026/00040 Horizon Tech Hub FZ-LLG 09/28/2026 In15days [ AED 17250000  AED 181,125.00
@ Accounting 3 INV/2026/00032 Khalid Al Mansoori 09127/2026 In14days [ AED512,82671  AED 538,468.04
6 UAEHR 4 INV/2026/00023 Al Noor Private School L.L.C 09/27/2026 n29days [ AED 336,647.53  AED 353,479.90
(@ XReroSign .. -

5 INV/2026/00017 Gulf Logislics Parks FZE 09/27/2026 In29days [ AED 1,639,462.52 AED 1,721,435.65
£ Website

6  INV/2026/00009 AlMizan Real Estate Development ... 09/27/2026 In29days [a AED2,601,032.84 AED 2,731,084.47

RECENTS 0

7 INV/2026/00039 Horizon Tech Hub FZ-LLC 09/10/2026 In12days [ AED 68,982 69 AED 72,431.82

INV/2026/00038 Horizon Tech Hub FZ-LLC 08/28/2026 3 AED 20684020  AED 21718221 (ZID

9 INV/2026/00031 Khalid Al Mansoori 08/28/2026 16daysago [ AED 67918887  AED 71314831

10 INV/2026/00022 Al Noor Private School LL.C 08/28/2026 v} AED 33441021 AED 35113073 (@D

11 INV/2026/00016 Gulf Logistics Parks FZE 08/28/2026 ) AED 1,880,109.07 AED 1974,114.53 (TP

Figure 10.1 — Customer invoices and certificates.
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= SARH

PR

APPS
# Discuss
31 Calendar
Requisitions
B Construction
B Contacts
¥ CRM
all Sales

85 Dashboards

B  Accounting

[C UAEHR
(@ XReroSign
£ Website
RECENTS

Finance Dashboard ~ Customers Vendors

INV/2026/00009 (IPC-11/... =

Q Send & P ENE ST Preview

Credit Note

INV/2026/00009

Al Mizan Real Estate Development L.L.C
Office 2105, Marina Plaza, Dubai Marina
Dubai DU

United Arab Emirates — 100245781200003

Accounting  Reperting  UAE Tools

Reset To Draft

Configuration

{© Send Via WhatsApp

Inv

Payment Reference *

Joumal

Construction edition

» m o
111 < >
Draft gPOSIEﬂ ‘

09/27/2026
INV/2026/00009
45 Days

Interim Payment Certificate No. 11 - September
2026

[SRH-P-001] Al Mizan Residences - G+12 Tower,
JVC - Al Mizan Real Estate Development L.L.C.

Customer Invoices

Invoice Lines  Journalitems  Other Info
PRODUCT LABEL ACCOUNT QUANTITY UOM PRICE TAXES VAT AMOUNT TAXEXCL. %
o

Work done

Construction woi this period - 400101 Contr... 1.00 LS 3,251,291.06 5% DB AED 162,564... AED 3,251.2...
IPC No. 1
Less:

[BIL-RET] Less: Retention 102031 Rete.. 100 LS -325,129.11 5% DB AED -16,256.... AED-325,12.
10% of .
Less

[BIL-ADR] Less: Advance 201031 Adva. 100 LS -325129.11 5% DB AED -16,256.... AED-325,12

Aaumant

Figure 10.2 — Interim payment certificate No. 11 for Al Mizan (September 2026).

The invoice prints in Arabic and English together in the UAE tax-invoice layout, goes out by e-mail or

WhatsApp, and payment is recorded on it with Register Payment.

= SARH

ot Sk ge

APPS
#® Discuss
31 Calendar
Requisitions
Construction
B Contacis
¥ CRM
il Sales

8- Dashboards

B  Accounting
[ UAEHR
@ XRerosign
£ Website
RECENTS

Configuration

Sl ol |

< 1—35!35()‘.III]IIII:6

PAYMENT METHOD CUSTOMER

Finance Dashboard Customers Vendors Accounting Reporting UAE Tools
m Customer Payments %2 [a Customer Payments X
G DATE NUMBER JOURNAL
1 10/05/2026  PBNK1/2026/00347 Emirates NBD - Current A/C
2 10/05/2026  PBNK1/2026/00334 Emirates NBD - Curent A/IC
3 100412026  PBNK1/2026/00329 Emirates NBD - Curent A/IC
4 09/30/2026  PBNK1/2026/00341 Emirates NBD - Curent A/IC
5 09/14/2026  PBNK1/2026/00327 Emirates NBD - Current A/IC
6 09/13/2026 PBNK1/2026/00328 Emirates NBD - Current A/IC
7 09/10/2026  PBNK1/2026/00333 Emirates NBD - Current A/IC
8 09/10/2026  PBNK1/2026/00322 Emirates NBD - Current A/IC
9 09/07/2026 PBNK1/2026/00346 Emirates NBD - Current A/IC
10 09/02/2026  PBNK1/2026/00340 Emirates NBD - Current A/C
11 08132026  PBNK1/2026/00332 Emirates NBD - Current A/C
a
12 08/09/2026  PBNK1/2026/00345 Emirates NBD - Current A/C
13 08/0B/2026  PBNK1/2026/00321 Emirates NBD - Current A/C
14 08/02/2026  PBNK1/2026/00333 Emirates NBD - Current A/C
15 07/1/2026  PBNK1/2026/00344 Emirates NBD - Current A/C
16 07A10/2026  PBNK1/2026/00320 Emirates NBD - Current A/C

Figure 10.3 — Customer payments.
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Manual

Manual

Manual

Manual

Manual

Manual

Manual

Horizon Tech Hub FZ-LLC

Al Noor Private School L.L.C.

GuIf Logistics Parks FZE

Khalid Al Mansoori

Gulf Logistics Parks FZE

Gulf Logistics Parks FZE

Al Noor Private School L.L.C.

Al Mizan Real Estate Development L.L.C

Horizon Tech Hub FZ-LLC

Khalid Al Mansoori

Al Noor Private School LL C

Horizon Tech Hub FZ-LLC

Al Mizan Real Estate Development L.L.C

Khalid Al Mansoori

Horizon Tech Hub FZ-LLC

Al Mizan Real Estate Development L.L.C

AMOUNT STATUS s

AED 217,182.21 (gl

AED 351,130.73 ({gaic
AED 1,974,114.53 (g
AED 902,648.63 (uitd
AED 1.548.692.18 (S
AED 1,813,685.11 (8
AED 329,812.26 (gt
AED 1,769,228.61 (S
AED680,228.74 (]
AED 800,475.48 (ZEEH
AED 292,253.09 (EEC
AED 981,818.54 (LHEH
AED 1,663,298.23 (S

AED 420,306.07 (HCH

AED 878,705.63

AED 1,551,630.79 (QHEY
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10.1 Post-dated cheques

Many clients pay by post-dated cheque. Each cheque is recorded with its date, bank and the invoice it
covers, and moves: on hand, deposited, cleared or bounced. On deposit it is booked to a clearing account,
on clearance to the bank, and the invoice is settled. A bounced cheque reverses its entry and puts the debt

back on the client. Cheques the company issues to suppliers are followed the same way.

- i Finance Dashboard Customers Vendors Accounting Reporting UAE Tools  Configuration > m IZF e}
- SARH
[ m % Received Cheques (PD... = Q Received % Status % © 1474 ¢ > ‘t}‘
APPS. Q DIRECTION PARTNER CHEQUE NO BANK NAME CHEQUE AMOUNT STATE CURRENCY
# Discuss » Bounced (1) 7243182
» Cleared (1) 1.796,208.51
31 Calendar
» Deposited / Presented (1) 353,479.90
Requisitions
» OnHand (3) 1.324,048.17
Construction 3,546,168.40
B Contacis
¥ CRM
il Sales
8- Dashboards
B  Accounting
[ UAEHR
(@ XReroSign
& Website
RECENTS [

Figure 10.4 — Cheques received: cleared, deposited, on hand, and a bounced one with its replacement.
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- Finance Dashboard Customers Vendors Accounting Reporting UAE Tools  Configuration > M & Ea
SARH
kvl | New | 004418 = 10o< D
—
APPS Q Reset To On Hand On Hand Deposited / Presented > Cleared ‘
AR
# Discuss
. . PDC/2026/00003
Requisitions CHEQUE INFO TRACKING
B Construction
Direction Received (from Customer) Reminder (days before 3
due) ?
B Contacts Partner 7 Al Mizan Real Estate Development L.L.C.
Deposit / Presentation 09/30/2026
¥ CRM Cheque No 004418 Date
il Sales Bank Name Emirates Islamic Clearance Date 10/02/2026
#3 Dashboards Bank Branch
7
Accounting Cheque Date 09/30/2026
Amount 1,796,208.51

a

[ UAEHR
Linked Invoice / Bill - INV/2026/00008 (IPC-10/P1)

8 ]

-

a

XRero Sign
Website JOURNAL ENTRIES
RECENTS Ll Deposit Journal Entry ©  BNK1/2026/00011 (PDC 004418 — deposit)
Clearance Joumnal BNK1/2026/00012 (PDC 004418 — cleared)
Entry
NOTES

Figure 10.5 — A cleared client cheque and its entries.

10.2 Statements

From Accounting > Reporting > Partner Statements a statement is produced for any client or supplier for a

period: opening balance, movements and closing balance — ready to send.
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SARH

PR

APPS
# Discuss
31 Calendar
Requisitions
Construction
B Contacts
¥ CRM
all Sales

85 Dashboards

B  Accounting
[C UAEHR
(@ XReroSign
£ Website
RECENTS

STMT/2026/0004 =3

Reset To Draft Archive
STMT/2026/0004

Company

Partner

Statement Type  Customer Statement

Date From

Date To

Activity

DATE

05/06/20...

05/18/20...

05/28/20...

06/27/20...

07/07/20...

07/28/20...

08/13/20...

08/28/20...

04020

Figure 10.6 — A client statement.

Sarh Contracting L.L.C.

Al Noor Private School L.L.C.

11/01/2025

09/30/2026

PDF / Send

DOCUMENT

INV/2026/00018

INV/2026/00019

INV/2026/00020

INV/2026/00021

INV/2026/00022

PBNK1/202A/003

PBNK1/2026/003...

PBNK1/2026/003...

PBNK1/2026/003...

Finance Dashboard Customers Vendors Accounting Reporting UAE Tools  Configuration

Opening Balance  AED 0.00

Total Debit AED 2,737,737 49

Total Credit AED 2,033,126.86

Closing Balance  AED 704,610.63
DESCRIPTION DEBIT CREDIT
INV/2026/00018 AED 1,176,000.00 AED 0.00

Customer Payment AED 1,176,000.00 - Al Noor Priva...

INV/2026/00019

INV/2026/00020

Customer Payment AED 235.061.51 - Al Noor Private.

INV/2026/00021

Customer Payment AED 292,253.09 - Al Noor Private...

INV/2026/00022

Custnmer Pavment AED 329 812 26 - Al Noar Private.

40

AED 0.00

AED 235,081.51

AED 292,253.09

AED 0.00

AED 329,812.26

AED 0.00

AED 351,130.73

AEDN NN

AED 1,176,000.00

AED0.00

AED 0.00

AED 235,061.51

AED 0.00

AED 292,253.09

AED 0.00

AFN 329 812 2A
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RUNNING BALANCE CURREN...

AED 1,176,000.00

AED 0.00

AED 235,061.51

AED 527,314.60

AED 292,253.09

AED 622,065.35

AED 329,812.26

AED 680,942.99

AFEN 35113073



Xrero - User Guide Construction edition

CHAPTER 11

Timesheets and labour cost

Engineers' and supervisors' hours are booked to job orders and enter project cost at

each employee's hourly cost.

Every employee has an hourly cost. When he books hours to a job order, their cost joins the project's
analytic account at once. The report by project, employee or job order shows where the hours went.

. » o P @
SARH S
i m All Timesheets = (a ¢ 180/769 € > ‘ mE @

APPS Q DATE EMPLOYEE PROJECT TASK DESCRIPT... START Tl... END TIME JOB COST.. JOBCOST..  SALES OR.. HOURS S.. %
® Discuss 1 10/05/2026 Saeed Al Intemal Meeting Analysis 00:00 00:00 0000
71 Calendar
2 2 10/05/2026 a Saeed Al Intemal Training Analysis 00:00 00:00 00:00
Requisitions
3 10/03/2026 B Bilal Ak_.. Private Villa.. Swimming ... Site supervi 00:00 00:00 COST-SHE... Site supervi. 14:42
Construction
4 10/03/2026 @ Ram Bah... Private Villa.. Swimming ... Site supervi 00:00 00:00 COST-SHE.. Site supervi. 14:42
B Contacis
o CRM 5 10/03/2026 m Mark Ant... Private Villa... Swimming ... Site supervi 00:00 00:00 COST-SHE... Site supervi... 2542
o Sales 6 10/03/2026 n Imran Q Private Villa... Swimming ...  Site supervi 00:00 00:00 COST-SHE... Site supervi. 2542
25 Dasnhboards 7 10/03/2026 Bsnanin I... AlNoorPriv... Blockwork.. Site supervi 00:00 00.00 COST-SHE... Site supervi... 32.08
@ Accounting s 10032026 [[§Aunpi. AlNoorPrv_. Firstfoorc.  Site supervi 00:00 00:00 COST-SHE. Site supervi. 48:00
[ UAEHR
9 10/03/2026 a OmarH... AlNoorPriv... Secondfloo... Site supervi 00:00 00:00 COST-SHE... Sitesupervi... 48:00
@ XRerosSign
10 10/03/2026 m RaviKu... GulfLogisti.. Asphali&y... Site supervi 00:00 00:00 COST-SHE... Site supervi. 3212
& Website
1 10/03/2026 @ Ram Bah... GulfLogisti... Sprinklers & . Site supervi 00:00 00:00 COST-SHE.. Site supervi. 3212
RECENTS o
12 10/03/2026 Arun Pi... GuifLogisti.. Asphalt&y... Site supervi 00:00 00:00 COST-SHE... Site supervi... 4800
13 10/03/2026 B Omar H Gulf Logisti... Sprinklers &... Site supervi 00:00 00:00 COST-SHE... Site supervi. 48:00
14 10/03/2026 B Bilal Ak... AlMizan Re... Blockwork ... Site supervi 00:00 00:00 COST-SHE... Site supervi... 30:48
15 10/03/2026 Karthik S... Al Mizan Re... MEPfirstfix... Site supervi 00:00 00:00 COST-SHE... Site supervi. 3048
16 10/03/2026 m RaviKu... AlMizanRe... Internalpla... Site supervi 00:00 00:00 COST-SHE... Site supervi... 30:48

Figure 11.1 — The timesheet register.
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o P @

o Syiag e Timesheets by Project <
® Discuss B Total
31 Calendar November 2025 December 2025 January 2026 February 2026 March 2026 &3 April 2026 May 2026 @.
Requisitions Hours Spent Hours Spent Hours Spent Hours Spent Hours Spent Hours Spent Hours Spent Hc
B Construction S Total 1040:30 1032:00 1537:54 1660:00 239554 2415118 3507:06
B Contacs Al Mizan Residences - G+12 Tower, JVC 1040:30 1032:00 1294:30 1027.00 1033:30 1038:30 1280:00
£ Al Noor Private School - Block B Extension, Sharjah 52348
¥ CRM
Gulf Logistics Park - Warehouse W3, Dubai South 315:24 637:36 640:00 79112
all Sales
Horizon Tech Hub - Office Fit-out, Business Bay 400:36 415:48 514:18
85 Dashboards
Internal
B Accounting
Private Villa - Al Barsha South (G+1+Roof) 24324 317:36 32412 321:00 39748
[C UAEHR
(@ XReroSign
£ Website
RECENTS 0

Figure 11.2 — Hours analysed by project.
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CHAPTER 12

The store

Every material's quantity and value, its reorder level and what was damaged — in one

place.

The store receives purchase-order materials and issues them to the sites. Quantity and value move with
every receipt and issue. Key materials have a reordering rule with a minimum and a maximum, so
purchasing is proposed before stock runs out. Damaged stock (broken tiles, wet cement) is recorded as
scrap and leaves stock at its value.

- fi Overview Operations Products Reporting Configuration > M EF ) a

IESARH e
. Inventory Overview Q & 1313 ¢ > ‘Q‘

APPS G Receipts i Internal Transfers i Delivery Orders

#® Discuss 4late

31 Calendar

Requisitions

Construction

B Contacts

¥ CRM

al Sales

85 Dashboards

B Accounting

[ UAEHR

(@ XReroSign

&2 Website

RECENTS 0

Figure 12.1 — Inventory overview: receipts and deliveries waiting.

43



Xrero - User Guide Construction edition

_ Overview Operations Products Reporting Configuration > M EF EE
sl w Stock = [a ‘e 113013 € >
APPS (a Y CATEGORY PRODUCT UNIT COST TOTAL VALUE ON HAND FREE TO USE INCOMING  OUTGOING UN =
® Discuss All f Electrical
o
All/ Finishes 1 [ELE-C25]. AED 142.00 AED 58,78 . 41400 & 414.00 0.00 0.00 Roll (O History O F
31 Calendar All f Plumbing & Drainage
2 [ELEC4]C.. AED215.00 AED 44,07 20500 & 205.00 0.00 0.00 Roll (® History T F
All f PPE & Safety
Requisitions
3 [ELE-DB24 AED 655.00 AED 22,92 . 35.00 & 35.00 0.00 0.00 Units (® History O F
Construction
4 [ELE-PC20 AED 3.30 AED1469.. 445300 & 4,453.00 0.00 0.00 Length (D History £ F
B Contacls
5 [FIN-ADH] AED 23.00 AED1216.. 5291.00 & 4,691.00 0.00 0.00 Bag (O History O F
¥ CRM
r Sales 6 [FIN-EMU1 AED 182.00 AED152,3.. 837.00 o 837.00 0.00 0.00 Units (O History O F
®:  Dashboards 7 [FINGB12 AED 2450 AED2493..  10,176.00 & 10,176.00 0.00 0.00 Sheet (D History O F
B Accounting 8 [FIN-PTE0]... AED 56.00 AED 477.7.. 8532.00 & 7.632.00 0.00 0.00 m* [C] History & F
5 UAEHR 9 [FIN-TEX2.. AED165.00 AED6022. 36500 o 365.00 0.00 000 Units (D History S F
XRero Sign
o q 10 [HSE-PPE]..  AED 95.00 AED1302... 1,371.00 & 1,371.00 0.00 0.00 Units O History < F
£ Website
11 [HSE-SGN... AED 0.00 AED 0.00 0.00 & 0.00 0.00 0.00 Units ] History & F
RECENTS 0
12 [PLB-PPR.. AED 0.00 AED 0.00 0.00 & 0.00 0.00 0.00 Length [C] History & F
13 [PLB-U110... AED 0.00 AED 0.00 0.00 & 0.00 0.00 0.00 Length (@ History < F
AED1,332..  31,679.00 30,179.00 0.00 0.00

Figure 12.2 — Stock on hand.

Overview Operations Products Reporting Configuration

" SARH
o Sy pe m Reordering Rules =2 | Q QUIES Auto x ko]

APPS Q@ PRODUCT LOCATION ON HAND FORECAST MIN QUA... MAX QUA... TO ORDER UO... *
#® Discuss

31 Calendar

Requisitions

Construction

B Contacts

¥ CRM

all Sales y‘,_. . ?\ \

Dashboards ‘ Q;;OT\

B Accounting k

C UAEHR No reordering rule found

O *Rerosign Define a minimum stock rule so that Xrero automatically creates requests for quotations

or confirmed manufacturing orders to resupply your stock.

£ Website
RECENTS [

Figure 12.3 — Reordering rules.
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- fi Overview Operations Products Reporting Configuration > M & Ea
- SARH
byt @ RGeS Stock Valuation = [a [ Produet x 2 140110 < > | @ ‘ o ‘
APPS (a DATE REFERENCE PRODUCT MOVED Q... UNIT OF MEASURE TOTALVAL.. &
# Discuss » [ELE-C25] Cable 2.5 mm2 LSZH (100 m roll) (4) 414.00 58,788.00
. » [ELE-C4] Cable 4 mm2 LSZH (100 m roll) (4) 205.00 44,075.00
3 Calendar
» [ELE-DB24] Distribution board 24-way (4) 35.00 22,925.00
Requisitions
» [ELE-PC20] PVC conduit 20 mm (3 m) (4) 4,453.00 14,694.90
@ Construction » [FIN-ADH] Tile adhesive C2TE (20 kg) (12) 5,291.00 121,693.00
B Contacts » [FIN-EMU18] Interior emulsion paint (18 L) (16) 837.00 152,334.00
» [FIN-GB12] Gypsum board 12.5 mm (1.2x 2.4 m) (11) 10,176.00 249,312.00
¥ CRM
» [FIN-PT60] Porcelain floor tile 60 x 60 cm (13) 8,532.00 477,792.00
Sal
ul - sales » [FIN-TEX20] Exterior primer & texture coat (20 kg) (8) 365.00 60,225.00
®:  Dashboards » [HSE-PPE] PPE kit (helmet, vest, boots, gloves) (45) 1,371.00 130,245 00
Accounting 31,679.00 1,332,083.90

a

[C UAEHR
(@ XRerosign
=

Website

RECENTS 0

Figure 12.4 — Stock valuation.

12.1 Issuing to site stores

Every site has its own small store. Materials bought into the main store go to a site by internal transfer:
from the main store to the site store, with quantity and delivery date. A transfer ready to go shows on the
inventory overview until it is done, and the project manager then sees the stock of his site.
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Overview Operations Products Reporting Configuration

e w Internal Transfers [a . Internal % e 1515 <
APPS G REFERENCE FROM TO CONTACT SCHEDULED DATE SOURCE DOCUMENT STATUS -
® Discuss 1 ¢ WHANT/O0001 WH/Sto . Site stores/Al Mizan Residences (JVC) Apartment finishes L1-L2 (EPR00004) [ Done ]
31 Calendar B ) ) ~
2 Yy WHINT/O0002 WH/Sto. Site stores/Villa Al Barsha South Majiis & guest bedroom flooring [ Done ]
Requisitions
3 Yy WHINT/OD003 WH/Sto. Site stores/Gull Logistics W3 (Dubai Sou PPE for new subconiract crew (Glassline . (I
B Construction
4 Yy WHINT/00004 WH/Sto.. Site stores/Paim Crest (Dubai Land) Mobilisation - PPE for Palm Crest site [ Done
B Contacts
5 Yy WHINT/O0005 WH/Sto.. Site storesiAl Mizan Residences (JVC) Today Apartment finishes L3 - to dispatch tomor__
¥ CRM
all Sales
85 Dashboards
B Accounting
[ UAEHR
(@ XReroSign
£ Website
RECENTS 0
Figure 12.5 — Transfers from the main store to site stores.
- Overview Operations Products Reporting  Configuration > m EF e}
o gy e WHI/INT/Q0005 =3 ZQ  Detailed Operations 111 < > @
APPS Q Print Print Labels Cancel Draft Waiting Real Done
#® Discuss
—4 Yr WH/INT/00005
Conlact Scheduled Date 7 * 10/13/2026 07:00:00
Requisitions
Operation Type Main Store - DIP: Internal Transfers source Document ? Apartment finishes L3 - to dispatch tomorrow 07:00
Construction
Source Location WH/Stock Purchase Requisition
B Contacis I M
Destination Location ©  Site stores/Al Mizan Residences (JVC)
w CRM
Operations Additional Info Note
il Sales
Dashboards
PRODUCT DEMAND QUANTITY UNIT P
B Accounting
[FIN-PT60] Porcelain floor tile 60 X 60 cm 900.00 90000 m? @ &
> UAEHR
[FIN-ADH] Tile adhesive C2TE (20 kg) 600.00 600.00 Bag @ a
@ XRerosign
Add a line
& Websile
RECENTS 0
Lognote  Ac Q e &° Follow

Today

XreroBot - 14 minutes ago
Transfer created

Figure 12.6 — Tiles and adhesive for Al Mizan level 3 finishes, ready to dispatch.
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CHAPTER 13

Fleet and site plant

Every car and bus with its insurance, registration and servicing; every machine with its

repair requests.

In Fleet: cars, pickups, buses and the truck, each with its driver, odometer and contracts — comprehensive

insurance and registration (Mulkiya) renewal — with a warning before expiry. Services (oil change, tyres,
A/C, repairs) are logged with their cost and garage.

- fii Fleet Reporting Configuration > M EF s}
- SARH . -
| m Vehicles = Q 2 |m E- Y
APPS Q New Request + To Order + Registered + [
8
#® Discuss
. Dubai A 51100: Toyota/Land Cruiser
3 Calendar o
(%9 [B) saced AlHammadi
Requisitions == o Dubai
TOYOTA
2 Contract(s
Construction © 3
B Contacts Dubai J 77120: Nissan/Patrol
Tarek Mansour
CRM
% @ Dubai
i Sales 2 Contract(s) A [3
#5 Dashboards Dubai K 48213: Toyota/Hilux
B Accounting (%9 B Reiesh Menon
TOYOTA @ Dubsi
5 UAEHR 2 Contract(s) [@
XRero St
@ xrewson Dubai K 48297: ToyotalHilux
& \Website (%9‘ aOmarHaddad
TovoTA ©Du
RECENTS 0 2 Contract(s) [§

Dubai L 66402: Mitsubishi/Canter 4.2
t Pickup
Asif Khan

MTSUBISHI  © Dubai
2 Contract(s) [

Dubai M 20554 Toyota/Hilux

P -

Figure 13.1 — The fleet.
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* SARH

PR

APPS
# Discuss
31 Calendar
Requisitions
Construction
B Contacls
¥ CRM
all Sales

85 Dashboards

B Accounting
[C UAEHR
(@ XReroSign
£ Website
RECENTS

G

Fleet Reporting Configuration

Ashok Leylan... ==

Model

Employee Drivers History Contracts Services
E [Ch & 3 & @

New Request > To Order

Ashok Leyland/Falcon 67-Seater Bus

License Plate *

Dubai T 31845

Tags
DRIVER

Driver 7 Jamal Uddin
Mobility Card
Future Driver 7

Plan To Change Car

Assignment Date *

Tax Info Model Note

FISCALITY

Horsepower Taxation AED0.00

Figure 13.2 — Staff bus Dubai T 31845: driver, odometer, contracts and services.

® SARH

ot Sk ge

APPS
#® Discuss
31 Calendar
Requisitions
Construction
B Contacts
¥ CRM
il Sales
Dashboards
B Accounting
[ UAEHR
@ xRerosign
£ Website
RECENTS

]

Fleet Reporting Configuration

m Contracts =

NAME CONTRACT §...
1 Mulkiya renewal  10/29/2025
2 Mulkiya renewal  01/06/2026
3 Comprehensiv... 01/15/2026
4 Comprehensiv... 01/15/2026
5 Comprehensiv... 01/15/2026
6 Comprehensiv... 01/15/2026
7 Comprehensiv... 01/15/2026
8 Comprehensiv... 01/15/2026
9 Comprehensiv... 01/15/2026
10 Comprehensiv... 01/15/2026
" Mulkiya renewal  02/07/2026
12 Mulkiya renewal  03/08/2026
13 Mulkiya renewal  05/10/2026
14 Mulkiya renewal  06/11/2026
15 Mulkiya renewal  07/12/2026
16 Mulkiya renewal  08/13/2026

Figure 13.3 — Insurance and registration contracts.

CONTRACTE... J VEHICLE

In 15 days

In 84 days

In 93 days

In 93 days

In 93 days

In 93 days

In 93 days

In 93 days

In 93 days

In 93 days

02/06/2027

03/07/2027

05/09/2027

06/10/2027

071112027

08/12/2027

Odometer
4

VEHICLE

Category

Order Date

Registration Date 7 02/01/2021

Cancellation Date ”

Chassis Number ”

Last Odometer 7 ©  152,300.C km

Fleet Manager

Location ? Dubai

CONTRACT

First Contract Date 10/08/2026

Catalog Value (VAT AED285,000.00

[ @ nProgress x search S| 16116 < >
VENDOR DRIVER RECURRING ...

Nissan/Patroll... Roads & Trans... Tarek Man... AED 0.00
ToyotaHiuD...  Roads & Trans... [ Rajesn Me... AED 0.00
Toyota/HiluwD... GuIf Shield Ins. Gurpreet Si.. AED 0.00
Toyota/HiuxD... - Guif Shield Ins. [ Rajesn e AED 0.00
Toyota/Hilux/D... Guif Shield Ins. (o} Omar Had... AED 0.00
Nissan/Patrol.  Gulf Shield Ins Tarek Man . AED 0.00
Toyota/Land Cr... Guifshielains... [ Saeed AIH... AED 0.00
Ashok Leyland/... Guif Shield Ins. Jamal Uddin AED 0.00
MitsubishifRos...  Gulf Shield Ins Asif Khan AED 0.00
MitsubishiCant.. Gulr shiekd Ins... [ Asitkhan AED0.00
Toyota/Hilux/D... Roads & Trans... [l Omar Had.. AED0.00
Toyota/HiluwD... Roads & Trans... Gurpreet Si.. AED 0.00
Toyota/Land Cr... Roads & Trans... B Saeed AlH... AED0.00
Ashok Leyland/... Roads & Trans. . Jamal Uddin AED0.00
MitsubishiRos.. Roads & Trans_.. [ AsiTkhan AED 0.00
MitsubisniCant . Roaas & Trans_.. [ Asif knan AED 0.00
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3 06/14/2026  Oil & filter change (5, Oil & filter change 5;} ToyotaHilux/Dub. (o} Omar Haddad Al Quoz Auto Care G.._ AED 380.00
4 06/14/2026  Oil & filter change (5, Qil & filter change ‘—:.3 ToyotaHilux/Dub.. Gurpreet Singh Al Quoz Auto Care G AED 380.00

5 08/14/2026  Oil & filter change (5.... il & filter change Nissan/Patrol/Du... Tarek Mansour Al Quoz Auto Care G... AED 380.00

6 06/14/2026  Oil & filter change (5. Oil & filter change: ;";.ETnyma/Land Cruis B Saeed AlHa.. Al Quoz Auto Care G AED 380.00

- Fleet Reporting Configuration > M & EE
® SARH _ _
s e w > Services 3 | a E Service Type % < 1-4/4 £ > ‘ m @m = @B
APPS ] DATE DESCRIPTION SERVICETYPE  VEHICLE DRIVER VENDOR NOT. COST STAGE =
# Discuss + AJIC service (8) 3,600.00
=
31 Calendar 1 05/05/2026  A/C gas reiill & filter AJC service o ToyotaHilux/Dub. ﬂ Rajesh Menon Al Quoz Auto Care G... AED 450.00 @
Requisitions 2 0505/2026 A/C gas refil &fiter .. A/C service @ ToyotaHilwooub... [[§f) omar Haddad Al Quoz Auto Care 6... aep 4s0.00 (I
Construction <

B 3 05/05/2026 AJC gas refil &fiter... AIC service €2 Toyota/Hilux/Dub... Gurpreet Singh Al Quoz Auto Care G... aep 45000 (ED
B Contacts

4 050512026 AJC gas refill &iter .. AIC service = Nissan/Patrol/Du. . Tarek Mansour Al Quoz Auto Care G AeD 45000 (I
¥ CRM

5 05005/2026  AIC gas refil & filler .. A/C service oyotaiLand Crus... [EJ SacedAlHa.. AlQuozAutoCareG.. aen 45000 (CZD)
all Sales

6 05/05/2026  A/C gas refill & filter AIC service & Ashok Leyland/Fal BN Jamal Uddin Al Quoz Auto Care G AED 450.00
85 Dashboards ¢ n v . @
@ Accounting 7 0505/2026  AC gas refll &iter..  A/C service & MisupisniRosa 3... [ Asif knan Al Quoz Auto Care G... aeD 45000 (D)
E UAEHR 8 05/05/2026  AJC gas refill & filter AIC service ," MitsubishifCanter __ u Asif Khan Al Quoz Auto Care G... AED 450.00 @
u XRero Sign ~ Oil &filter change (9) 4,870.00
£ \Website 1 06/14/2026  Oil & filter change (5, Oil & filter change 5;} ToyotaHilux/Dub. ﬂ Rajesh Menon Al Quoz Auto Care G AED 380.00 @

RECENTS 0 2 10/15/2026 10,000 km Service bo... Oil & filter change 2 Toyota/Hilux/Dub. ﬂ Rajesh Menon Al Quoz Auto Care G... aeneg0.00 (D
—

Figure 13.4 — The service and repair log.

13.1 Plant and maintenance

Site plant (tower crane, excavator, loader, generator, compressor...) is listed in Maintenance with where
each one is. A breakdown or a statutory inspection opens a maintenance request that moves from new to in

repair to done.
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s i se w Equipment =
APPS (s Excavator CAT 320 (CAT 320 GC)

CAT0320GKZB04417

® Discuss Sameer Patil

31 Calendar

Requisitions Vibratory roller 10 t (Dynapac CA2500)

@ constucton DYN25004491
Sameer Patil

B Contacts

¥ CRM

Goncrete mixer 350 L (diesel) (Altrad Belle 350)
dl  Sales ALB350-11873

Gurpreet Singh
85 Dashboards

B Accounting
Air compressor 185 cfm (Atlas Copco XAS 97)

E UAEHR AC-XASIT-20177
Rafagel Cruz
(@ XReroSign
£ Website
RECENTS 0

Figure 13.5 — Site plant.

SARH
o gy e m Maintenance Requests =%
APPS Q New Request +
4
#® Discuss
. Telehandler - annual load test certificate
3 Calendar
renewal
Requisitions Telehandler 18 m/MAN1840-55120 (Lifting)
10/20/2026 12:00:00
Construction * T £ .
B Contacis
Generator 250 kVA - coolant leak on radiator
¥ CRM hose
Diesel generator 250 KVA/PK250-90814 (Power
il Sales
& Compressaors)
10/07/2026 12:00:00
Dashboards
* okt £ [, ]
B Accounting
Excavator CAT 320 - 500 h service (oil,
[ UAEHR filters, track tension)
O XRerosin Excavalor CAT 320/CAT0320GKZB04417
(Earthmoving)
£ Website 10/06/2026 12:00:00
v e £ [ ]
RECENTS [

Tower crane TC-01 - monthly statutory
inspection (third party)

Tower crane TC-01 (60 m jib)/POT205-77821
(Lifting)

10/11/2026 12:00:00

Kt F [ ]

Figure 13.6 — Maintenance requests.

&}

13

&l

&3

Dashboard Maintenance Equipment Reporting Configuration

[a

Backhoe loader JCB 3CX (JCB 3CX Eco)

JCB3CX2275311
Lalith Perera

Tower crane TC-01 (60 m jib) (Potain MCT 205)

POT205-77821
Sameer Patil

Poker vibrators (set of 4) (Wacker Neuson IRFU)

WN-IRFU-3318
Shahid Igbal

Plate compactor 90 kg (Wacker Neuson VP1550)

WN-VP-1550-221
Shahid Igbal

Dashboard Maintenance Equipment Reporting Configuration

&}

&1

&1

&1

[ a @ Active x

In Progress +

50

Construction edition

>»om EFfé
12012 ¢ > @

Skid steer loader Bobcat S650 (Bobcat S650)

B3NM12544
Lalith Perera

Telehandler 18 m (Manitou MT 1840}

MAN1840-5512¢
Lalith Perera

1 Request

PK250-90814
Rafael Cruz

1 Request

0

] |

Diesel generator 250 kVA (Perkins 250 kVA)

&
a

Total station {Leica TS07 R500)

LTS07-3388210
Ravi Kumar

&
a

Sl ol |
@EEEE&@

+ Stage
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CHAPTER 14

Fixed assets and depreciation

The asset register calculates depreciation every month and posts it itself — each asset's

book value is visible on any day.

From Accounting > UAE Tools > Fixed Assets each asset is recorded: its category (heavy plant, vehicles, site

cabins), cost, salvage value, in-service date and useful life. Compute Schedule builds the month-by-month
depreciation table, and at every month end the depreciation entry posts itself. An asset bought on a
supplier bill is linked to it.

Finance Dashboard Customers Vendors Accounting Reporting UAE Tools  Configuration > M @ Eé
SARH _
ot m Fixed Assets * [ & 118718 ¢ > ‘
APPS G ASSET CODE NAME CATEGORY IN SERVIC ACQUISITION C... ACCUMULATED DE.. NET BOOK VALUE STATE CURREN.
® Discuss 1 FA/2026/000... Site office poria-c... Site cabins & tem... 10/05/2026 AED 152,000.00 AED0.00 AED 152,000.00 Active {Depreci...
31 Calendar . - _ -
2 FA/2026/000... MitsubishiRosa... Sitefleetvenicles  11/01/2025 AED 194,000.00 AED 42,952.356  AED 151,047.64  Active (Depreci...
Requisitions
3 FA/2026/000... Ashok Leyland F... Sitefleet vehicles — 11/01/2025 AED 345,000.00 AED 6760413  AED277.39587  Active (Depreci...
B Construction
4 FA/2026/000... Mitsubishi Canter... Site fleet vehicles  11/01/2025 AED 148,000.00 AED 37,583.37  AED 110.416.63 | Active (Depreci...
B contacts
5 FA/2026/000... Toyota Hilux-Du... Sitefleet vehicles  11/01/2025 AED 112,000.00 AED 3446663  AED77.533.37  Active (Depreci...
¥ CRM
& saes 6 FA/2026/000... Toyola Hilux-Du... Sitefleet vehicles  11/01/2025 AED 112,000.00 AED24619.10  AED 87.380.90  Active (Depreci...
®:  Dashboards 7 FA/2026/000... Toyola Hilux-Du... Sitefleet vehicles  11/01/2025 AED 112,000.00 AED 2461910  AED87.380.90  Active (Depreci...
]
B  Accounting 8 FA2026/000 Nissan Patrol-D... Site fleet vehicles ~ 11/01/2025 AED 238,000.00 AED 4308337 AED19491663  Active (Depreci...
[ UAEHR 9 FA/2026/000.. Toyolaland Crui.. Sitefleelvehicles —11/01/2025 AED 265,000.00 AED 4697913 AED218,020.57  Active (Depreci...
(@ XReroSign _ -
10 FA/2026/000... Totalstation Heavy plant& m...  11/01/2025 AED 13,000.00 AED 5.500.00 AED 7.500.00  Active (Depreci...
£ Website
11 FA/2026/000.. AIrcOmpressori.. Heavyplant&m.. 11/01/2025 AED 41,300.00 AED 11,702.79  AED29.597.21 Active {Depreci...
RECENTS o
12 FA/2026/000.. Dieselgenerator .. Heavyplant&m... 11/01/2025 AED 98,000.00 AED 2062500  AED77.375.00 | Active (Depreci...
13 FA/2026/000.. Vibratory roller 10t Heavy plant&m... 11/01/2025 AED 182,000.00 AED 3061663 AED 15138337  Active (Depreci...
14 FA/2026/000.. Skid steerloader .. Heavyplant&m... 11/01/2025 AED 168,000.00 AED 3575000  AED 132,250.00 | Active (Depreci...
15 FA/2026/000.. Telehandler18m  Heavyplant&m... 11/01/2025 AED 390,000.00 AED 55,000.00 AED 335.000.00  Active (Depreci...
16 FA/2026/000.. BackhoeloaderJ.. Heavyplant&m.. 11/01/2025 AED 285,000.00 AED 47,666.63  AED 237,333.37  Active (Depreci..

Figure 14.1 — The asset register: cost, accumulated depreciation and book value.
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- Finance Dashboard Customers Vendors Accounting Reporting UAE Tools  Configuration > M EF EE

PR

APPS Q Post Due Depreciations Draft Active (Depreciating) Fully Depreciated Disposed

Tower crane TC-01 (60 m jib) == 171 < >

# Discuss
-4 FA/2026/00002
Requisitions Tower crane TC-01 (60 m jib)
@ Construction ASSETINFO DEPRECIATION
B Contacis Categary * Heavy plant & machinery Method Straight-Line
¥ CRM Acquisition Cost ™ AED1,050,000.00 Useful Life (months) 96
ul Sales Salvage Value AEDS0,000.00 Accumulated AED 111,145.87
Depreciation
®:  Dashboards Depreciable Base  AED 970,000.00
e _ Net Book Value AED 938,854.13
In Service On * 11/01/2025
B  Accounting
Location Al Mizan Residences, JVC
[C UAEHR
Serial / Tag Number POT-MDT219-0617
(@ XReroSign
Linked Vendor Bill
£ Website
Schedule
RECENTS 0
1-40/96 < >
PERIOD END OPENING NBV AMOUNT CLOSING NBV POSTED MOVE CURRENCY
11/30/2025 AED 1,050,000.00 AED 10,10417  AED 1,039,895.83 @D DEP/2025/11/0001 (Depreciation: FA/2026/00002)
12/31/2025 AED 1,039,895.83 AED 10,104.17  AED 1,029,79167 @D DEP/2025/12/0001 (Depreciation: FA/2026/00002)

Figure 14.2 — Tower crane TC-01 and its depreciation table.
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CHAPTER 15

Employees and their documents

A complete file per employee: Emirates ID, residence visa, passport, labour card and

bank account — with a warning before anything expires.

The employee file holds his job details (department, title, manager) and a UAE page with the official

documents and their expiry dates, the MoHRE labour card number, and the bank account (IBAN) and
bank routing code his salary is paid to.

fi Dashboard Payroll HR Reports Configuration

Sl ol |
0

- SARH — .
PR m Employees *: [a ¢| 1w < > [m 5 @ E &
APPS [P} /& DEPARTMENT Abdul Rehman Ahmed Fathy 0
PRQ / Govemnment Relations Site Engineer
#® Discuss Al A pro@con xrero.com A ahmed fathy@con.xrero.com
Engineering & Planning 5 . +97140007272 . +87140007272
1 Calendar Office staft Site staff
< Finance & Accounts 2 e e} £ 8
Requisitions HR & Administration 2
Anwar Hossain Arun Pillai (o]
Construction HSE & Quality 4 Mason Site Engineer
Management 1 A . 497140007272 A & arun@con.xrero.com
B Contacis Plant & Transport 4 Site stafi ~ Camp - DIP . +87140007272 n
Site staft 3
@
¥ CRM Procurement & Stores 2 i}
Projects 4
saes ! AsifKhan Babu Lal
ol Quantity Surveying 2 Driver Helper
%7 Dashboards Site Operations. 14 A 497140007272 L +87140007272
Site staff Camp - DIP Heavy licence Site staff Camp - DIP
B Accounting 3 v}
G usstR Bilal Akhtar Dil Bahadur Rai
MEP Engineer Carpenter (Shuttering)
XR 8
O Rerosign ® bilal@con xrero.com L 497140007272
£ Website L +97140007272 Site staff ~ Camp-DIP
Site staff
3 3
RECENTS [
Faisal Kareem (o] Gurpreet Singh
Procurement Manager General Foreman
F B faisal@con xrero.com ‘ . +87140007272
. +97140007272 Site staff  First aider
Office staft
“ 3 %
Hana Youssef Hassan Ali
Planning Engineer Safety Waichman
H B hana@con xrero.com H L +8714 0007272
. _+97140007272 Site stafi  Camp - DIP.

Figure 15.1 — Employees.
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- Dashboard Payroll HR Reports  Configuration > M EF EE
porgiieiingt Ahmed Fathy & OrgChart B4 ;:)T;}U%'Lys [ Timesheets gy fauementGount 1M1 <> @
APPS Q Launch Plan
# Discuss
31 Catncr Ahmed Fathy A
Requisiions Site Engineer
B Construction Site staff x
B Contacts Work Mobile Department  Engineering & Planning
@ CRM Work Phone  +971 4000 7272 Job Position  Site Engineer
al  Salks Work Email  ahmed fathy@con.xrero.com Manager B Rajesh Menon
Coach * ﬂ Rajesh Menon
85 Dashboards
@ Accounting Resume Work Information Private Information HR Settings UAE Compliance Purchase Requisition Settings
> UAEHR
RESUME
O XReroSign SKILLS I TIMELINE
£ Website Experience ADD There are no skills defined in the library.
‘Why not try adding some ?
RECENTS 0 ®  10/08/2026 - Current o
Sarh Contracting L.L.C. .
Create new Skills
Site Engineer
WGl Log note a e &8 Follow
Figure 15.2 — Ahmed Fathy's employee file.
- Dashboard Payroll HR Reports  Configuration > m EF e}
Ahmed Fathy *: & Orgchat [y DmeOf B Timesneets ) Sauiment Count 1971 £ )
s y = iy O 3030 Days 0
APPS Q Launch Plan
#® Discuss O
31) Catncr Ahmed Fathy A
Requisitions Site Engineer
Construction Site staff x
@ Contacts Work Maobile Department  Engineering & Planning
- CcRM Work Phone  +971 4000 7272 Job Position  Site Engineer
Work Email  ahmed fathy@con xrero.com Manager Rajesh Menon
il Sales i !
Coach * B Rajesh Menon
Dashboards
@ Accounting Resume Work Information Private Information HR Settings UAE Compliance Purchase Requisition Settings
5 UAEHR
IDENTITY DOCUMENTS UAE WORK AUTHORIZATION
@ XRerosign
Emirates ID 7 784-1990-1185645-6 Residence Visa No. 201/2019/2203665
£ Website
Emirates ID Expiry  06/15/2028 Residence Visa Expiry  04/10/2027
RECENTS [
Passport No. EG4104555 Work Permit No.
Passpart Expiry 06/04/2028 Work Permit Expiry
Passport Country Egypt MoHRE Labor Card 100913022085
No.”
Nationality Egypt
Joining Date 11/03/2019
UAE National *

Probation End Date
MoHRE Skill Level 7 Level 3 - Skilled (clerical, sales, services)

Figure 15.3 — The UAE page: Emirates ID, visa, passport, labour card and bank.
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15.1 Contracts

Every contract is fixed-term as the law requires, and carries the basic salary and allowances (housing,
transport, other), annual leave days, notice period and probation (six months at most). A contract cannot
run without an end date, and an employee cannot have two running contracts.

- Dashboard Payroll HR Reports Configuration > M ﬁ e .
SARH
o appaigse m Contracts % | a < 1-51/61 < >
APPS Q CONTRACT REFERE.. EMPLOYEE DEPARTMENT START DA... END DATE BASIC SALA... GROSS MONTHLY .. STATE CURREN...
® Discuss 1 Ravi Kumar - contract... Ravi Kumar Site Operations 10/11/2026 10102028 AED 4,100.00 AED 6,800.00  Running
31 Calendar ) . .
2 Employment Contract. .. Hassan All HSE & Quality 10/02/2026 10/01/2028 AED 950.00 AED 160000  Running
Requisitions
3 Employment Contract . Imtiaz Ahmed Site Operations 09/13/2026 09/12/2028 AED 1.450.00 AED 2.400.00  Running
B Construction
4 Employment Contract . Abdul Rehman HR & Administration 08/19/2026 08/18/2028 AED 4,500.00 AED 7.500.00  Running
B Contacts
5 Employment Contract... Arun Pillai Engineering & Planning 08/16/2026 08/15/2028 AED 8,400.00 AED 14,000.00  Running
¥ CRM
o sales 6 Employment Contract. .. Sameer Patil Plant & Transport 07/29/2026 07/28/2028 AED 2,150.00 AED 3,600.00  Running
Dashboards 7 Employment Contract... Ramil Sanios HSE & Quality 06/20/2026 06/19/2028 AED 4,200.00 AED 7,000.00  Running
B Accounting 8 Employment Contract... Omar Haddad Projects 06/10/2026 06/09/2028 AED 16,500.00 AED 27.500.00 = Running
5 UAERR 9 Employment Contract... Karthik Subramanian HSE & Quality 05/18/2026  05/17/2028 AED 8,100.00 AED 13.500.00 ~ Running
(@ XReroSgn 10 Employment Contract . Manoj Kumar Sah  Site Operations 04M18/2026  04M7/2028 AED 1,150.00 AED 195000  Running
& \Website
11 Employment Contract . Gurpreet Singh Site Operations 04/04/2026 04/03/2028 AED 4,800.00 AED 300000 Running
RECENTS 0
12 Employment Contract... Faisal Kareem Procurement & Stores  03/11/2026 03/10/2028 AED 9,900.00 AED 16.500.00  Running
13 Employment Contract... Saeed Al Hammadi Management 03/01/2026 02/29/2028 AED 31,200.00 AED 5200000  Running
14 Employment Contract... Bilal Akhtar Engineering & Planning 02/23/2026 02/22/2028 AED 9,000.00 AED 15,000.00 = Running
15 Employment Contract... Mohammad Alamgir  Site Operations 02/14/2026 02/13/2028 AED 1,150.00 AED 195000  Running
16 Employment Contract... Rajesh Menon Projects 02/01/2026 01/31/2028 AED 17.400.00 AED 29,000.00 = Running

Figure 15.4 — Contracts.

55



Xrero - User Guide Construction edition

- i Dashboard Payrol HR Reporis Configuration > M & Ea
- SARH
s ) visa & ermit Expiry Wateh = Q 3 12is > [m]
APPS Q & DEPARTMENT EMPLOYEE N DEPARTMENT JOB POSITION EMIRATES ID RESIDENCE ... DAYS LEFT EMIRATES ID, WORK PER...
® Discuss Al 1 AbdulRehman HR & Administ_. PRO/Govern.. 784-1987-174.. 01/05/2027 84 09/15/2027
HR & Administration 1
31 Calendar . . p
Projecis 1 2 Imran Qureshi Projects Project Manager 784-1983-114.. 01/09/2027 88 05/14/2027
Requisitions Site Operations 1
3 Ravi Kumar Site Operations  Land Surveyor ~ 784-1991-189.. 01/09/2027 88 01/19/2027
B Construction
B Contacts
¥ CRM
all Sales
85 Dashboards
B Accounting
> UAEHR
(@ XRerosign
£ Website
RECENTS 0

Figure 15.5 — Visa expiry watch: the nearest expiry first.

15.2 Letters

HR letters come from ready templates: salary letter for a bank, no-objection (travel, driving licence, family
visa), experience certificate, promotion, warning, probation confirmation, clearance and settlement
receipt. Issue Letter produces a PDF, files it on the employee and notifies him.
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- Dashboard Payroll HR Reporis  Configuration > M EF e}
o jiadiese w HR Letters & Documents *3 < 1919 < >
APPS [ REFERENCE LETTER DATE EMPLOYEE LETTER TYPE STATE
® Discuss 1 LTR/2026/00022 10/09/2026 Hana Youssef No Objection Certificate (NOC) Draft
31 Calendar . .
2 LTR/2026/00019 09/28/2026 Mark Anthony Reyes Promotion / Salary Revision Issued
Requisitions
3 LTR/2026/00020 09/22/2026 Manoj Kumar Sah Disciplinary Warning Issued
B Construction
4 LTR/2026/00021 09/21/2026 Ramil Santos Probation Confirmation / Termination Issued
B Contacts
5  LTR/2026/00014 09/08/2026 Imran Qureshi Salary Letter (Bank Loan) Issued
¥ CRM
d Sales 6 LTR/2026/00017 09/01/2026 Vijay Prakash Experience Certificate Issued
®:  Dashboards 7 LTR/2026/00018 08/31/2026 Vijay Prakash Clearance Certificate Issued
B Accounting 8 LTR/2026/00015 06/20/2026 Kamal Uddin No Qbjection Certificate (NOC) Issued
[ UAERR 9 LTR/2026/00018 03/02/2026 Lalith Perera No Objection Certificate (NOC) Issued
(@ XReroSign
£ Website
RECENTS 0
Figure 15.6 — Letters issued.
Dashboard Payroll HR Reports  Configuration > om ir]

= SARH

ot Sk ge

APPS Q Reset To Draft Cancel Draft

LTR/2026/00020 2 171 < > @

#® Discuss
= LTR/2026/00020
Employee Manoj Kumar Sah Letter Date ©  09/22/2026
Requisitions
Active Contract  Employment Contract - Manoj Kumar Sah Letter Type © Disciplinary Waming
Construction
B Contacts DISCIPLINARY WARNING
w CRM Warning Level 2nd — First Written Warning
all Sales Reason / Incident Working at the Level & slab edge without a full-body harmness on 21 Sep 2026, after a verbal warming on 10 Sep.
Description
Dashboards
Prior Warnings. List any previous wamings issued
B Accounting summary
E UAEHR Expected Corrective Full PPE at all times when working at height. A further breach leads to a final written warning.
Action
@ XRerosign
£ Website Notes Generaled PDF
RECENTS [

Q e'’"° Follow

There are ne messages in this conversation.

Figure 15.7 — A first written warning for not wearing a harness at the slab edge.
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|ED]]IEEIEI‘7

Construction edition

S o= S |

SARH _
g | a
APPS [
# Discuss
Saeed Al Hammadi (]
31 Calendar General Manager
~ 5 people
Requisitions
r |
B Construction
B Contacts o o m
¥ CRM Faisal Kareem (o] Joseph D'Souza (o] Mariam Al Suwaidi @
Procurement Manager HSE Manager HR & Admin Manager

ol Sales » 3 people » 2 pecple

85 Dashboards m o
B Accounting

Mina Girgis o Tarek Mansour
E UAE HR Finance Manager Projects Director
» 1 people » 5 people
(@ XReroSign
£ Website
RECENTS 0

Figure 15.8 — The organisation chart.
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CHAPTER 16

Leave and public holidays

UAE Labour Law rules applied: leave balance, tiered sick pay, and unpaid leave flowing

into payroll.

From UAE HR > HR > Leave Requests the request is filed and the manager approves it. Each leave type carries

its pay rule: annual on full pay, sick leave in tiers (full, half, unpaid), paternity, bereavement, Hajj
unpaid... Approved unpaid leave is deducted in the same month's payslip automatically, and every
approval reaches the employee with its approval letter.

- i Dashboard Payrol HR Reporis Configuration > M EF e
-~ SARH
e m Leave Requests =3 Q < 1-10/10 < > ‘ 3 ‘
APPS Q NAME EMPLOYEE LEAVE TYPE FROM T0 DAYS  DAYSAT100%..  DAYS AT 50%... DAYS UNPAID STATE
® Discuss 1 Annualleave- ... Ram Bahadur... Annual Leave 12/2012026  01/10/2027 22.00 22.00 0.00 000 Draft
31 Calendar 2 Christmas leav... Mark Anthony Annual Leave 11/16/2026  11/29/2026 14.00 14.00 0.00 000  Submitted
Requisitions
3 Birth of second Karthik Subram... Patemnity Leave 0/19/2026  10/23/2026 5.00 5.00 0.00 000  Submitted
B Construction
4 Store stock cou...  Sunil Thapa Short Leave 10/05/2026  10/05/2026 1.00 1.00 0.00 0.00 Rejected
B Contacts
5 Fever-medical... Anwar Hossain Sick Leave (Full.. 09/14/2026  09/16/2026 3.00 3.00 0.00 0.00  Approved
¥ CRM
o Sales 6 Personal matier... Babu Lal Other Unpaid L 09/01/2026  09/05/2026 5.00 0.00 0.00 500 Approved
7 Annual home le .. Rakib Hasan Annual Leave 08/03/2026  08/31/2026 29.00 29.00 0.00 0.00  Approved
#:  Dashboards g '
B Accounting 8 Annual home le... Kamal Uddin Annual Leave 07/01/2026  07/30/2026 30.00 30.00 0.00 0.00  Approved
5 UAEHR 9 Haj1447 Jamal Uddin Hajj Leave 05/20/2026  06/03/2026 15.00 0.00 0.00 15.00  Approved
O xRerosign 10 Family visit - Ke... Priya Nair AnnualLeave  04/06/2026  04/16/2026 11.00 11.00 0.00 0.00  Approved
& \Website
135.00 115.00 0.00 20.00
RECENTS o

Figure 16.1 — Leave requests: approved, waiting, draft and rejected.
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* SARH
o i e
APPS

# Discuss
31 Calendar
Requisitions
B Construction
B Contacts
¥ CRM
all Sales

85 Dashboards

B Accounting
> UAEHR
(@ XReroSign
£ Website
RECENTS

Dashboard

Payroll HR Reporis Configuration

‘ New ‘ Personal matter at home (requested unpaid)

Q Reset ToDraft  Cancel

Draft

Personal matter at home (requested unpaid)

Employee ©  Babu Lal
Contract Employment Contract - Babu Lal
Leave Type © Other Unpaid Leave

PAY BREAKDOWN (COMPUTED FROM LEAVE TYPE RULES)

Pay Rule Unpaid (0%)
Days at 100% Pay 0.00
Days at 50% Pay  0.00
Days Unpaid 5.00

Reason / Notes

Personal matter at home (requested unpaid)

From * 09/01/2026

To~ 09/05/2026

Days * 5.00

Approved By  Saeed Al Hammadi
Approval Date  08/20/2026

There are no messages in this conversation

Figure 16.2 — Five days unpaid leave in September — deducted in the September payslip.

The Time Off app shows the calendar:

balance (30 days a year).

® SARH
o giige
APPS
#® Discuss
31 Calendar
Requisitions
Construction
B Contacis
¥ CRM
il Sales
8- Dashboards
B Accounting
> UAEHR
@ XRerosign
£ Website
RECENTS

My Time Overview Management Reporting Configuration
m All Time Off | a <
Q L Month~  Today September 2026
MON WED THU FRI SAT
2 3 4 5
37 6 7 8 9 10 1 12
38 13 16 17 18 19
|
39 20 21 22 23 24 25 26
0 40 27 28 29 30

Figure 16.3 — The leave calendar.
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SARH
s Slylhall g
APPS
#® Discuss
31 Calendar
Requisitions
Construction
B Contacls
¥ CRM
all Sales
85 Dashboards
B Accounting
[C UAEHR
(@ XReroSign
£ Website
RECENTS

G

My Time Overview Management

Public Holidays

NAME

1 Eid Al Fitr

2 Arafat Day

3 Eid Al Adha

4 Hijri New Year

5  Prophet Mohammed's Birthday
6 Commemoration Day

7 UAE National Day

Figure 16.4 — UAE public holidays.

Reporting

Configuration

[a Period: 2026 X Search

~
<

START DATE

03/19/2026 17:00:00
05/25/2026 17:00:00
05/26/2026 17:00:00
06/15/2026 17:00:00
08/24/2026 17-:00:00
11/30/2026 17:00:00

12/01/2026 17:00:00
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END DATE

03/22/2026 16:59:59

05/26/2026 16:59:59

05/29/2026 16:59:59

06/16/2026 16:59:59

08/25/2026 16:59:59

12/01/2026 16:59:59

12/03/2026 16:59:59

Construction edition

>_FIIIEFE§

1717 < >

WORKING HOURS

Standard 40 hours/week

Standard 40 hours/week

Standard 40 hours/week

Standard 40 hours/week

Standard 40 hours/week

Standard 40 hours/week

Standard 40 hours/week
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CHAPTER 17

Payroll, WPS and end of service

A payroll month in four steps: prepare, approve, pay and post, then the WPS file for the
bank.

e UAE HR > Payroll > Payroll Runs > New > the month > Prepare the month: a payslip per running contract,

with salary, allowances, loan instalments and unpaid leave.

e Add overtime on the slips concerned (the legal cap is two hours a day, and the system warns above
it), then Approve all.

o Mark Paid & Post: the payroll entry posts (basic, housing, transport and other each to its own
account, plus the gratuity provision), and every employee receives his payslip.

° Create the WPS file: a SIF file in the ministry format is uploaded to the company bank, then the bank

reference is recorded.

- i Dashboard Payrol HR Reporis Configuration P | EF fé
- SARH
. m Payroll Runs =5 Q & 112012 ¢ > ‘ 1Y ‘
APPS G NAME DATE FROM DATE TO PAYSLIP COUNT NEEDS A LOOK TOTAL NET STATE
® Discuss 1 Payroll Oclober 2026 10/01/2026 1013112026 40 3 AED 46751301 Prepared
1 Calend
31) Ccalendar 2 Payroll September 2026 09/01/2026 09/30/2026 38 1 AED 461 415.65 Approved
Requisitions
3 Payroll August 2026 08/01/2026 08/31/2026 38 1 AED 456,304 15 Approved
B Construction
4 Payroll July 2026 07/01/2026 07/31/2026 a7 1 AED 451,381 25 Approved
B Contacts
5 Payroll June 2026 06/01/2026 06/30/2026 36 2 AED 44453104 Approved
® CRM
o 6  Payroll May 2026 05/01/2026 05/31/2026 36 2 AED 443,443 95 Approved
ul ales
7
= Dashboards Payroll April 2026 04/01/2026 04/30/2026 a5 2 AED 441,969.80 Approved
@ Accounting 8 Payroll March 2026 03/01/2026 03/31/2026 a4 1 AED 425,318.25 Approved
5 UAEHR 9 Payroll February 2026 02/01/2026 02/128/2026 a3 3 AED 421,981.25 Approved
O XReroSign 10 Payroll January 2026 01/01/2026 01/31/2026 31 g AED 405,103.65 Approved
£ Website
11 Payroll December 2025 12/01/2025 1213112025 31 ] AED 409,191.17 Approved
RECENTS 0
12 Payroll November 2025 11/01/2025 1113012025 31 31 AED 404,789.08 Approved

AED 5,232,942.25

Figure 17.1 — Payroll runs from November 2025 — October being prepared.
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* SARH
o i
APPS

# Discuss
31 Calendar
Requisitions
B Construction
B Contacts
¥ CRM
all Sales

85 Dashboards

B Accounting

> UAEHR
(@ XReroSign
£ Website
RECENTS

G

Dashboard Payroll HR Reports  Configuration

Payroll September 2026 =3

Create The WP e Reset

Payroll September 2026

Date From  09/01/2026

Date To 09/30/2026

NEEDS A LOOK
Abdul

Rehman -
first payslip

LAST PREPARED
Prepared

38

payslip(s).

Payslips

REFERENCE EMPLOYEE
PAY/2026/00385 Tarek Mansour
PAY/2026/00384 Suresh Yadav
PAY/2026/00383 Sunil Thapa

PAY/2026/00382 Shahid Igbal

Figure 17.2 — September 2026 payroll: 38 employees.

® SARH
o giige
APPS
#® Discuss
31 Calendar
Requisitions
Construction
B Contacis
¥ CRM
il Sales
Dashboards
B Accounting
> UAEHR
@ XRerosign
£ Website
RECENTS

]

Dashboard Payroll HR Reports Configuration

PAY/2026/00353 =2

Reset ToDraft ~ Cancel

PAY/2026/00353

Employee © Babu Lal

Contract©  Employment Coniract - Babu Lal

EARNINGS

Basic AEDS&00.00
Housing AED300.00
Transport AED150.00

Other Allowances AED50.00
Overtime Hours 16.00

OT Rate Multiplier 7 1.25
Overtime Amount AED 66.67

Bonus / Commission  AED0.00

Gross Eamings AED 1,366.67
SUMMARY
Net Pay AED 1,233.34

Gratuity Accrual (this AED 46.67

DAY S WORKED

30

30

30

30

Figure 17.3 — A September payslip with five days of unpaid leave deducted.
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B Payslips
38

Total Net
Draft Count

Attention Count

GROSS EARNINGS
AED 38,000.00
AED 1,947 92
AED 4,800.00

AED 5,706.25

From *
To”"

Days Worked

Construction edition

» m P o
1 <
Draft Prepared EAppmven ‘

AED 461,415.65
0

1

TOTAL DEDUCTIONS NET PAY STATE
AED 0.00 AED 38,000.00 Paid
AED 0.00 AED 1,947.92 Paid
AED 0.00 AED 4,800.00 Paid
AED 1,000.00 AED 4,706 25 Paid

» o oEP o
10D
Drait  Verified %Faid |

09/01/2026
09/30/2026

30

unpaid Leave Days 5

DEDUCTIONS

Loan Recovery

Unpaid Leave
Deduction

Other Deductions

Total Deductions

AEDO0.00

AED 133.33

AED0.00

AED 133.33
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= SARH

PR

APPS
# Discuss
31 Calendar
Requisitions
B Construction
B Contacts
¥ CRM
all Sales

85 Dashboards

B Accounting
> UAEHR
(@ XReroSign
£ Website
RECENTS

Dashboard Payroll HR

w WPS Batches %

[ NAME

1 WPRS/2026/0013

2 WRS/2026/0012

3 WPRS/2026/0011

4 WRS/2026/0010

5 WRS/2026/0009

6 WPS/2026/0008

7 WPS/2026/0007

8 WPS/2026/0006

9 WPS/2026/0005

10 WPS/2026/0004

11 WPS/2026/0003

Reports  Configuration

PERIOD FROM

09/01/2026

08/01/2026

07/01/2026

06/01/2026

05/01/2026

04/01/2026

03/01/2026

02/01/2026

01/01/2026

12/01/2025

11/01/2025

Figure 17.4 — WPS batches: all submitted to the bank.

= SARH

ot Sk ge

APPS
#® Discuss
31 Calendar
Requisitions
Construction
B Contacis
¥ CRM
il Sales
Dashboards
B Accounting
5 UAEHR
@ XRerosign
£ Website
RECENTS

Dashboard  Payroll HR

WP$S/2026/0013 =3

Q Reset To Draft

[a
PERIOD TO SALARY PAY DATE # EMPLOYEES
09/30/2026 09/28/2026 38
08/31/2026 08/28/2026 38
07/31/2026 07/28/2026 37
06/30/2026 06/28/2026 36
05/31/2026 05/28/2026 36
04/30/2026 04/28/2026 35
03/31/2026 03/28/2026 34
02/28/2026 02/28/2026 33
01/31/2026 01/28/2026 31
12/31/2025 12/28/2025 31
11/30/2025 11/28/2025 31

Reports  Configuration

WPS/2026/0013

PERIOD
Period From * 09/01/2026
Period To ~ 09/30/2026

Salary Pay Date © 09/28/2026

Payslips Generated File

REFERENCE

PAY/2026/00385

PAY/2026/00384

PAY/2026/00383

PAY/2026/00382

PAY/2026/00381

PAY/2026/00380

PAY/2026/00379

Notes

WPS IDENTIFIERS

MoHRE Employer
Unique ID 7

Bank Routing Code *
Total Employees

Total Amount (AED)

EMPLOYEE
Tarek Mansour
Suresh Yadav
Sunil Thapa
Shahid Igbal
Sameer Patil
Saeed Al Hammadi

Ravi Kumar

Figure 17.5 — The September batch: SIF file, bank reference, headcount and total.
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TOTAL AMOUNT ({AED)

AED 462,548.98

AED 457,304.15

AED 452,381.25

AED 445,701.04

AED 445,423 95

AED 443,269.80

AED 425,618.25

AED 422,281.25

AED 405,103.65

AED 409191.17

AED 404,789.08

AED 4,773,6812.57

Draft Validated

1004583920571

302620122
38

AED 462,545 .98

Construction edition

>_FIIIEFE§

-1 <D

STATE CURRENCY
Submitted to Bank
Submitted to Bank
Submitted to Bank
Submitted to Bank
Submitted to Bank
Submitted to Bank
Submitted to Bank
Submitted to Bank
Submitted to Bank
Submitted to Bank

Submitted to Bank

o m P o
< [7)
Generated Submitted to Bank

NET PAY STATE

AED 38,000.00  Paid x
AED1,947.92  Paid x
AED 4,800.00  Paid x
AED 4,706.25 Paid x
AED 3,600.00  Paid x

AED 52,000.00 = Paid x
AED6,50000 Paid x
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17.1 Loans and advances

A loan or advance is approved, then disbursed, which builds the instalment schedule; each instalment

comes off that month's payslip automatically. The system refuses an instalment above 25% of gross salary.

- Dashboard Payroll HR Reports  Configuration > M @ s}
= SARH _ _
povr m Employee Loans *: | a 3 1474 £ > ‘ Y ‘
APPS Q NAME EMPLOYEE LOAN TYPE REQUEST LOAN AMO... MONTHLY ... NUMBERO..  TOTAL REP. BALANCE .. STATE CURRENCY
® Discuss 1 LOAN/2026/... DilBahadur... Salary Adva... 10/08/2026 AED 1,200.00 AED 400.00 3 AEDO0.00 AED1,200.00 Draft
31 Calendar . . =T
2 LOAN/2026/... Sunil Thapa Salary Adva... 09/20/2026 AED 3,000.00 AED 1,000.00 3 AED0.00 AED 3,000.00 ' Approved
Requisitions
3 LOAN/2026/... Shahid Igbal Loan 03/02/2026 AED 12,000 AED 1,000.00 12 AEDE,000.00 AEDE,000.00 @ Active
Construction
4 LOAN/2026/... RakibHasan Salary Adva... 01/10/2026 AED 1,200.00 AED 300.00 4 AED 1,200.00 AED 0.00 ' Closed
B Contacts
AED 17,400.... AED 2,700.00 AED 7,200.00 AED 10,200....
¥ CRM
il Sales
8% Dashboards
B Accounting
> UAEHR
(@ XReroSign
& \Website
RECENTS o

Figure 17.6 — Loans and advances.
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- Dashboard Payroll HR Reports  Configuration > M & EE
SARH
PR, | New | LOAN/2026/00006 10o< D
~ %
APPS @ Close  Cancel  ResetTo Draft Draft Approved /\, Active ) Closed
L
# Discuss
. . LOAN/2026/00006
Employee *  Shahid Igbal Request Date 03/02/2026
Requisitions
Contract Employment Contract - Shahid Igbal Disbursement Date 03/04/2026
B Construction
Loan Type * Loan Repayment Start 04/01/2026
B Contacls (Wonth) *
CRM
1% LOAN AMOUNT STATUS (COMPUTED)
all Sales
Loan Amount AED12,000.00 Total Repaid AED 6€,000.00
.
i  Dashboards Number of 12 Balance Remaining  AED 6,000.00
Instaliments
B Accounting netaiments Next Installment Due  10/01/2026
Meonthly Deduction AED 1,000.00 N
G UAE HR Disbursement Entry  SAL/2026/03/0001 (LOAN/2026/00006 - Shahid Igbal)
@ XReroSign Repayment Schedule Reason / Notes
£ Website
RECENTS A # DUE INSTALLMENT STATE PAYSLIP PAYMENT DATE CURRENCY >
1 04/01/2026 AED 1.000.00 (TP PAY/2026/00196 04/30/2026
2 05/01/2026 AED 1,000.00 (EZD PAY/2026/00232 05/31/2026
3 06/01/2026 AED 1,000.00 (D PAY/2026/00268 06/30/2026
4 07/01/2026 AED 1.000.00 (D PAY/2026/00305 0713172026
5 08/01/2026 AeD 1,000.00 (TP PAY/2026/00343 08/31/2026

Figure 17.7 — A school-fees loan: 12 instalments, 6 paid.

17.2 End of service

The end-of-service settlement calculates gratuity under Article 51 (21 days per year for the first five years,
then 30 days), the leave balance and the air ticket, less outstanding loans — and shows the legal payment
deadline (14 days after the last day).
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Dashboard Payroll HR Reports  Configuration > M & EE 8

EOS - Suresh Yadav = 1<
APPS (] Reset To Draft Cancel

= SARH

PR

# Discuss
— - EQOS - Suresh Yadav
i Employee ©  Suresh Yadav
Requisitions _ SERVICE PERIOD
Contract * Employment Contract - Suresh Yadav
B Construction
Joining Date ~ 11/25/2024 Years 1
Contacts
a ExitDate”  11/24/2026 Monts n
¥) chM Exit Reason * Contract End / Non-renewal Days 30
Total Years 2.00
all Sales 5
(fractional)
85 Dashboards
GRATUITY CALCULATION (UAE LABOUR LAW ART. 51)
B Accounting
Last Basic Salary 7 © AED1,150 00 Gratuity Before Cap  AED 1,609.08
> UAEHR
Last Gross Salary 7 AED1,900.00 Cap Applied?
(@ XReroSign
Gratuity (Years 1-5)  AED 805.00 Gratuity Payable AED 1,609.08
-~
£ Website Gratuty (Years5+)  AED 0.00
RECENTS 0 Gratuity (Partial Year) AED 804.08
OTHER DUES DEDUCTIONS
Unused Leave Days 18.00 Qutstanding Loan AED0.00
Leave Encashment AED 690.00 Salary Advance AEDO0.00
Unpaid Notice Period 0.00 Other Deductions  AED0.00
Days ”
Notice Period AED 0.00

Figure 17.8 — The settlement of a worker whose contract ends on 24 November 2026.
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CHAPTER 18

Expenses and petty cash

The employee photographs the receipt and submits it, the manager approves, the

accountant posts and pays.

In Expenses the employee records his spending (fuel, Salik and parking, site petty cash, government fees,
small tools, meals) with the receipt picture and the project, groups it in a report and submits it. The
manager approves or refuses with a reason, and the accountant posts the entry and reimburses the

employee.
- i My Expenses Expense Reports Reporting Configuration > M & ]
- SARH o .
A m I AllReports %= (a s w5 < > [B|lm @ @ [z
APPS [} : EMPLOYEE EMPLOYEE EXPENSE REPORT ACTIVITIES TOTAL STATUS PAYM &
All
® Discuss 1 [ Reeshm.. Client meeting - Al Mizan board e AED 680.00
Abdul Rehman
31 Calendar -
Ahmed Fathy 2 [ Aunrii Sie expenses - Gulf Logistics W3 (October) $ Expense Appro..  AED 1,145.00
Requisitions Arun Pillai
: . Approved J Not Paid
AsiTKhan 3 [ Astknan  Fuel & Salik - September 2026 ) AED 1,220.00
B Construction
Omar Haddad 4 [ AnmedF... Site petty cash - September 2026 (Al Mizan) 3 aenz90.00 & G
a conacts Rajesh Menon
@ CRM 5 Andul Re . Government fees - visa & labour card renewals, Septemb . [@ AED 3,450.00 @ @
o sales AED 9,405.00
8- Dashboards

B Accounting
[T UAEHR
(@ XRerosign
£ Website

RECENTS 0

Figure 18.1 — Expense reports in every state.
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- My Expenses  Expense Reports  Reporting  Configuration > M & EE
A Site petty cash - Septem... = [@ joumalEmm [y Expenses 1M < >
APPS Q To Submit Submitted Approved Posted E Done ‘
# Discuss
Expi Report Summary
31 Calendar
) Site petty cash - September 2026 (Al Mizan)
Requisitions
@ consnucton nAhmed Fathy Mlanager ﬂ Rajesh Menon
Employee (to reimburse) 09/30/2026
B Contacts
Jounal ” Vendor Bills
¥ CRM
E
ol Sales xpense
85 Dashboards
Expense Date Category Description Customer to Reinvoice Taxes Subtotal 3T
B Accounting
09/30/2026 Site petty cash Drinking water cartons & ice for crew (Sep) 5% AED 1,850.00
[C UAEHR
09/27/2026 Small tools & consumables  Grinder discs, drill bits, marking spray 5% AED 640.00
(@ XReroSign
- o
& Website 09/24/2026 Meals & refreshments Lunch - L8 slab pour night shift 5% AED 420.00
RECENTS 0

AED 2,771.42

AED 138 58

... AED2910.00
AED 0.00

Amount Due:

Figure 18.2 — Al Mizan site petty cash for September — paid.
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CHAPTER 19

Accounts, VAT and corporate tax

Every entry comes from the work itself — and the returns are built straight from it.

The accountant does not re-enter what others recorded: certificates, supplier bills, payroll, depreciation
and cheques all post their own entries. The journal collects them, and the chart of accounts follows the
UAE chart.

- Finance Dashboard Customers Vendors Accounting Reporting UAE Tools  Configuration > M @ [a
- SARH ) :
pobyieeeiivie m Journal Entries % [ @ Posted x 2 18071390 < > | m 3 ‘ I ‘
APPS (2 DATE NUMBER PARTNER REFERENCE JOURNAL TOTAL STAT... =
@ Discuss 1 10/12/2026  BILL/2026/10/0023 Karavan Prefab Cabins L L.C KPC/INVI26/0418 vendor Bills AED -159,600.00
31 Calendar
2 10/10/2026  BNK1/2026/00013 PDC 771302 — deposit Emirates NBD - Current A/C ~ AED 353,479.90
Requisitions
3 10/08/2026 PBNK1/2026/00188 Falcon Heavy Equipment Renta . Q-260829 Emirates NBD - Current A/C AED 10,702 27
Construction
4 10/07/2026  PBNK1/2026/00274 Pure Spring Water Tankers LLC.  Q-260828 Emirates NBD - Current A/C AED 2,719.19
B Contacts
5 10/07/2026 PBNK1/2026/00153 Al Itihad Manpower Supply LL C. Q-260828 Emirates NBD - Current AIC ~ AED 220,675 45
¥ CRM
6  10/07/2026 PBNK1/2026/00089 Crescent Scaffolding & Formwo..  Q-260807 Emirates NBD - Current G~ AED 104,650 62
all Sales
25 Dashboards 7 10/07/2026  BILL/2026/10/0020 ShieldPro Waterproofing LLC.  SWL-INV-2610497 vendor Bills AED-7,890 75
@ Accounting 8  10/07/2026 BILL/2026/10/0019 GreenScape Landscaping L L C. GLL-INV-2610163 Vendor Bills AED -35,494 20
5 UAEHR 9  10/07/2026  BILL/2026/10/0018 Glassiine AlUMInNum & Glazing ... GA&-INV-2610550 Vendor Bills AED -51,544.08
XRero Sign
o 9 10 10/07/2026  BILL/2026/10/0017 Al Barg MEP ContractingLL.C.  ABM-INV-2610720 Vendor Bills AED -157,781.92
£ Website
11 10/07/2026  BILL/2026/10/0009 Al Barg MEP Contracting LL.C.  ABM-INV-2610265 Vendor Bills AED -285,253.92
RECENTS 0
12 10/07/2026  BILL/2026/10/0008 Steelcraft Structures L.L.C. SSL-INV-2610209 Vendor Bills AED -646,561.44
13 10/07/2026  BILL/2026/10/0004  ShieldPro Walerproofing LL.C.  SWL-INV-2610821 Vendor Bills AED -55,520.64
14 10/07/2026  BILL/2026/10/0003 Glassline Aluminium & Glazing ... GA&INV-2610129 Vendor Bills AED -218,605.90
15 10/07/2026  BILL/2026/10/0002 Al Barq MEP Contracting LL.C.  ABM-INV-2610660 Vendor Bills AED -618,032.83
16 10/06/2026 PBNK1/2026/00264 Glassline Aluminium & Glazing ... Q-260729 Emirates NBD - Current AC ~ AED 77,316.12

Figure 19.1 — Journal entries.
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- Finance Dashboard Customers Vendors Accounting Reporting UAE Tools  Configuration > M & Eé
SARH _
e m Chart of Accounts (e} Active Account X & 180/188 € > | m
All
APPS Q CODE ACCOUNT NAME TYPE ALLOW RECONCILIATION s
v
® Discuss »2 1 100001 Liquidity Transfer Current Assets [ o] View
31 Calendar 3
2 100101 Right of use Asset (IFRS 16) Fixed Assets View
4
Requisitions
5 3 100102 Accumulated Depreciation right use asset (IFRS 16) Fixed Assets View
B Construction .
4 100103 VAT Receivable Non-current Assets View
B Contacts
5 101001 Bank Bank and Cash View
¥ CRM
6 101002 Bank Suspense Account Current Assets View
all Sales
®:  Dashboards 7 101003 Outstanding Receipts Current Assets [ o] View
B  Accounting 8 101004 Outstanding Payments Current Assets [ o] View
[ UAEHR 9 101005 Main Safe Current Assets View
(@ XReroSign
10 101006 Main Safe - Foreign Currency Current Assets View
£ Website
1 101007 Visa & Master Credit Cards Current Assets View
RECENTS 0
12 101008 Gateway Credit Cards Current Assets View
13 101009 Manual Visa & Master Cards Current Assets View
14 101010 PayPal Account Current Assets View
15 102011 Accounts Receivable Receivable @ View
16 102012 Accounts Receivable (PoS) Receivable [ o] View

Figure 19.2 — The chart of accounts.

19.1 The VAT return (VAT-201)

From Accounting > Reporting > UAE VAT Returns the quarter's return is created: the system fills the form boxes

from the invoices (sales by emirate, recoverable purchases), then it is marked Submitted to FTA with the

submission number. Lock Period in Books stops any change to a period whose return was filed.
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Finance Dashboard Customers Vendors Accounting Reporting UAE Tools  Configuration > M EF [@
e w UAE VAT-201 Returns = (a s 1 (>
APPS Q@ RETURN NO. PERIODTYPE  PERIODFRO..  PERIODTO  TRN BOX 11 —TO.. BOX12—RE.. BOX13—NE.. STATE CURREN...
@ Discuss 1 VAT201/2026/... Quarterly 08/01/2026 10/31/2026 10038476590, AED 0.00 AED 0.00 AED 000 Draft
31 Calendar -
2 VAT201/2026/... Quarterly 05/01/2026 07/31/2026 10038476590 AED 760,292.16 AED 596,504 .04 AED 163,788.12 = Submitted to...
Requisitions
3 VAT201/2026/... Quarterly 02/01/2026 04/30/2026 10038476590 AED 387,294 69 AED 270,399.78 AED 116,894.91  Submitted to...
Construction
4 VAT201/2026/... Quarterly 11/01/2025 01/31/2026 10038476590 AED 397,388.66 AED 111,094.54 AED 286,294.12  Submitted to...
B Contacts
AED 1,544,97... AED 977,998... AED 566,977....
¥ CRM
all Sales

85 Dashboards

B  Accounting

[C UAEHR

(@ XReroSign

£ Website
RECENTS 0

Figure 19.3 — Quarterly returns: three submitted, the fourth in draft.

Finance Dashboard ~ Customers  Vendors —Accounting Reporting  UAE Tools  Configuration > m EF (s

s
SARH
VAT201/2026/0008 % ARG @

ot Sk ge

APPS Q Mark Return Closed Draft Generated Submitted to FTA Closed
#® Discuss
= VAT201/2026/0008
Requisitions FILING PERIOD NET VAT POSITION
Construction
Company Sarh Contracting L.L.C Box 11 — Total Output AED 760,292.16
VAT
8 Contacs RN 100384765900003
Box 12 — Recoverable  AED 596,504 04
¥ CRM Period Type  Quarterly Input VAT
il Sakes Perod From - 05/01/2026 Box 13 — Net VAT AED 163,788.12
PeriodTo  07/31/2026 Payable
Dashboards
B  Accounting Box-by-box Breakdown Submission
[ UAEHR
BOX DESCRIPTION NET AMOUNT VAT AMOUNT CURRENCY
@ xRerosign
1b 1b. Standard rated supplies in Dubai AED 13,269,532.13 AED 663,476 60
£ Website
1c 1c. Standard rated supplies in Sharjah AED 1,936,311.30 AED 96,815.56
RECENTS [
8 8. Standard rated expenses (input VAT) AED 11,930,078.14 AED 596,504.04
AED 27,135,921.57 AED 1,356,796.20

Figure 19.4 — The May - July 2026 return and its boxes.

a e _° Follow
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19.2 Corporate tax and the audit file

The corporate-tax return for the financial year is calculated from revenue and expenses: profit,
adjustments, taxable income and 9% tax on the part above AED 375,000. The FTA audit file (FAF) is

produced for any period in one press.

- #ii  Finance Dashboard Customers Vendors Accounting Reperting UAE Tools Configuration oM EF ir:]
Iii SARH —
| m UAE Corporate Tax Returns Q & 111 <> ‘i‘
APPS Q CTRETURN N FINANCIAL YEA FINANCIAL YEA CORPORATE TAX T TOTAL REVENUE  TAXABLE INCO CORPORATE TA.. STATE CURRENCY
® Discuss 1 1/01/2025 10/31/2026 3 AED40549606.. AED2172.806.06  AED 161,802.55  Comput..
31 Calendar
Requisitions
B Construction
B Contacts AED 40,549,606.... AED 2,172,806.06 AED 161,802.55
¥ CRM
il Sales
8% Dashboards
B  Accounting
[C UAEHR
(@ XRerosign
& \Website
RECENTS 0

Figure 19.5 — The corporate-tax return for FY November 2025 - October 2026.
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Finance Dashboard Customers Vendors Accounting Reporting UAE Tools  Configuration > M EF E‘é
SARH .
e w FTA Audit Files % (a Te IR
APPS G AUDIT FILE NO. PERIOD FROM PERIOD TO TRN JOURNAL ENTRIES INVOICES AUDITOR / REFERENCE STATE
® Discuss 1 FAF/2026/0001 05/01/2026 07/31/2026 100384765900003 464 165 Generated
31 Calendar
Requisitions
Construction
B Contacls
¥ CRM
all Sales

85 Dashboards

B  Accounting

[C UAEHR

(@ XReroSign

£ Website
RECENTS 0

Figure 19.6 — The FTA audit file for May - July 2026.
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CHAPTER 20

Calendar and website

Construction edition

Project meetings in one calendar, and the company website turns every quote request

into an opportunity.

Weekly progress meetings per project, the monthly HSE committee, tender openings and measurement

walks with the consultant — all in the calendar with attendees and place, showing in every invitee's own

calendar.

= SARH

.

APPS [

Discuss

Calendar

('.

@

Requisitions

Construction

@

Contacts

CRM

4 O

Sales

Dashboards

Accounting

UAE HR

@ 0@

XRero Sign

4]

Website

RECENTS o

i Calendar Configuration

m Meetings

«

08:00

09:00

10:00

11:00

12700

13:00

14:00

15:00

16:00

17:00

18:00

19:00

2000

21:00

22:00

>

Week =

SUN

1"

Today

Q
October 2026 Week42
MON TUE
e @
Site visit - Townh...

09:30 - 117 gy
1000-

Figure 20.1 — A week in the management calendar.

<

WED THU FRI

14 15 16

Weekly progress me...
09:00 - 10:00

Palm Crest kick-off
11:00 - 13:00

Monthly HSE commi...
14:00 - 15:30

Board meeting - Q3r...
16:00 - 18:00

SAT

17

> m BP o

@)

October 2026
S MT W
4 5 8 7
=
1 12 \\1-3} 14
18 19 20 21
25 26 27 28

Attendees

-

& ®

"
@

| &

a

>

~

B saeed Al Hammadi
@ & Everybedy's calen..

The company website is part of the same system, in Arabic and English. The Request a quote form creates

a new CRM opportunity with the client's name, project type and budget — no copying and pasting.
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= SARH Home About Services Projects HSE & Quality Careers <+ L 497140007272 English (US) *  Signin Request a quote

GENERAL CONTRACTOR - DUBAI, UAE

We build the places
the Emirates live

and work in.

Residential towers, villas, logistics parks, schools and commercial fit-
outs, delivered by one accountable team with in-house engineering
and quantity surveying.

View all projects

Figure 20.2 — The demo company's website.
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Glossary

Construction edition

Term

Meaning

Bill of quantities (BOQ)

Cost sheet

Job order

Interim payment certificate (IPC)
Retention

Advance payment

Change order / variation
Defects liability period (DLP)
Post-dated cheque (PDC)

Wage Protection System (WPS)
SIF file

Gratuity

Analytic account

VAT-201 return

FTA audit file (FAF)

The list of work items and quantities a bid is priced on.

The project budget line by line: materials, labour, overheads.

A specific piece of work inside a project phase.

The invoice for work done in the period, certified by the consultant.

A share (usually 10%) held from every payment until handover and the end of the defects period.
Money the client pays at the start, recovered pro-rata from every certificate.

Extra or changed work with a price and the client's approval.

The period after handover in which the contractor fixes defects, usually 12 months.
A cheque dated in the future, kept until it can be deposited.

Salary payment through banks under MoHRE supervision.

The salary file uploaded to the bank under WPS.

End-of-service pay under Article 51 of the Labour Law.

The project code every cost and revenue is recorded against.

The quarterly VAT return to the Federal Tax Authority.

A file in the FTA format with the entries and invoices of a period.
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